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CORNELL UNIVERSITY ANNOUNCEMENTS
Supplement to Volume 54, Number 12, December 31, 1962

GRADUATE SCHOOL OF BUSINESS
AND PUBLIC ADMINISTRATION

The University Board of Trustees has found it necessary to increase tuition
and fees, effective June 5, 1963. As a result of this increase, the tuition and
fees for each term in the GRADUATE SCHOOL OF BUSINESS AND PUBLIC
ADMINISTRATION will be as follows:

TUIHION ooeeveeeeeeeseevssessssssssssssesssesmssssssssssssessessssessessssees $700.00

College and University General Fee ... 150.00

TOtAl BACH TBIM oo essee s e $850.00
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AIM AND PHILOSOPHY

THE OBJECTIVE of the Graduate School of Business and Public Administra-
tion at Cornell University is to provide a professional education for men and
women planning administrative careers in private enterprise or public service.

Administration is regarded in this School as an activity which may be usefully
studied and as a skill which may be developed. The administrator |s_cont|nuousl?{
concerned with promoting his ‘organization and determining its objectives, wit
the consideration of the means to these ends, and with the implementation of
his decisions through apprOﬁrlate delegation of duties and the effective motiva-
tion of those concerned. The professionally competent administrator is distin-
guished particularly by his ability to identify and evaluate the significant aspects
of his problem and to'make wise decisions. He will be regardful of all the perti-
nent factors bearing on his problem—economic, social, and political. He will
understand how to select and train his personnel, and how to function in his
or%anlzatlon s0 as to secure willing, effective, and coordinated support from those
both below and above him in the authority structure, Administrators function at
many levels in an organization, but the advantages flowing from wise decisions,
and the costs of unwise ones, multiply rapidly as one approaches the uEper levels
where heavy responsibility for detérmining goals, means, and methods rests.
Hence it is to these levels ‘that this School devotes its major attention.

In this School it is held that the award of the professional degree of MBA.
or M.P.A. signifies: (a) knowledge and mastery of a body of Dasic literature
appropriate to the degree; (b) an ability to make decisions wisely in the impor-
tant functional areas appropriate to the degree; (c) an ability to deal ranonal(ljy
with the problems of top levels of administration; (d) the posSession of standards
of professional comgetence, both technical and ethical; (e) an advanced under-
standlng of the problems of administration in some area; and (f) an interest in
and understanding of how the art of administration can be advanced. The teach-
mgprograms are designed to achieve these objectives.

-0r each degree there is a broadly conceived core program, some features of
which are common to both degrees, and there is a wide range of advanced
courses. It should be noted, however, that this School presents advantages not
found in others specializing in either business or public administration In that
a student has excellent opportunities to learn about problems and methods in
the field other than that in which he is working by taking its courses and through
contact with students and faculty. There are many features of governmental
operations which are of great interest to businessmen, and likewise public
administrators require increasing knowledge of business affairs and practices.

This School is not interested prlmar|!¥ in vocational training for narrowly
defined administrative areas associated with certain industries or with particular
types of %overnmental activity. However, in some cases where unusual conditions
and problems exist, special studies are made available both as concentrations and
courses. One of these cases is hospital administration in which there is a sub-
stantial offering which may be approachgd through either basic degree program.



4 BUSINESS AND PUBLIC ADMINISTRATION

The School’s Interest in exploring the art and science of administration is
exE)ressed in_its publication, Administrative Science Quarterly.

t is our view that in the administrative world of tomorrow more than general
education and more than empirical judgments will be required of leaders in
business and governmental organizations. More systematic marshaling of informa-
tion, more rational analysis, and better understanding of human relations will
be required. This program has as one of its objectives the provision of the
foundations, both conceptual and operational, on"which the student can build
further, either in professional practice or in formal study for the doctorate.

THE FACULTY

The heart of any educational institution lies in its faculty and in faculty-
student relationships. Members of the faculty have been selected for their ability
to teach, their capacity to supervise and conduct administrative research, and
their theoretical training and actual experience in business and public adminis-
tration. Their continuing association with business organizations and public
agencies serves to underline the relevance of the curriculum to the realities of
the administrative world. _

The faculty is composed of a core of full-time members on the staff of the
School. However, a number of faculty members of other Cornell colleges and
schools are associated with this School in various cooperative programs. The
efforts of these full-time faculty members are further supported by lecturers who
?Jve part-time instruction and by a large number of guest lecturers in specialized
ields who contribute to seminar sessions and class discussions. _
~ The limited number of students and the faculty-student ratio permit, except
in the case of a few of the required courses, relatively small classes as well as
careful faculty attention to the special problems of individual students. Even
in the few large classes, special sections are normally arranged to facilitate dis-
cussion and case analysis,

FACILITIES

The School is housed in McGraw Hall on Cornell’s lower campus, oyerlook[nﬁ
Cayuga Lake. With but few exceptions, classes are held in this, bqumg, whic|
also contains the administrative offices of the School, the Business and Public
Administration library, faculty offices, a student and faculty lounge and snack
bar, and the B. & P. A. Student Association offices. The administrative and
faculty offices of the Sloan Institute of Hospital Administration, offices for
doctoral candidates, and facilities for several of the School’s research programs
are_in Rand Hall. o _

The School’s new building is now under construction on the northwest corner
of the intersection of Tower Road and Garden Avenue. Occupancy is scheduled
for SeP_tember of 1963. The structure is designed to meet the current and future
specialized requirements of graduate work in administration, mcludmgi class-
rooms for seminars and case discussion, a library designed to house some 100,000
volumes, facilities for executive development programs, a center for student
activities, and offices for placement interviews.
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HISTORICAL NOTE

The School opened in September, 1946, with 41 students and a faculty of
seven. It achieved the status of a graduate school July 1, 1955, and in that year
inaugurated a doctoral Program. The Sloan Institufe of Hospital Administra-
tion, an integral part of the School, was founded in 1955. Today the School
?rants the Master of Business Administration and Master of Public Adminis-
ration degrees, and its faculty stalls the field of business and public adminis-
tration in the Graduate School of Cornell University for the purpose of ad-
ministering the Doctor of Philosophy degree program. Curren (I%/ the School
has an enrollment of some 250 graduate students and a faculty of 26.



TEACHING PROGRAMS FOR THE
MASTER’S DEGREE

RECOGNIZING the problem of bringing reality into the classroom, the School
places emphasis on the case method of instruction in many of its classes. The
development of general principles is also a major concern of the School. Princi-
Bles and real-life situations, however, are brought into a meaningful relationship
¥ requiring students to analyze administrative problems and develop a course

responsible action. _ _ . _ N
The School does not presume that its students will he immediately qualified
to become top administrators, However, this kind of training should shorten the
student’s apprenticeship and substantially increase his comprehension of all
types of administrative and managerial activity. . o
~ At the Master’s level, the Graduate School of Business and Public Administra-
tion confers two professional degrees, the Master of Business Administration
(M.B.Ag, and the Master of Public Administration (M.P.A.). _

The School affords a variety of opportunities for study adapted to the particu-
lar needs of the student, depending upon his background, his abilities, and his
Bnmary vocational interests. The programs of study in specialized areas of

usiness administration or in governmental administration are undertaken only
after the student has demonstrated a reasonable understandm% of the principles
of mana(‘;_emenﬁ and of the use of the basic tools of management—methods of eco-
nomic, Tinancial, and statistical analysis, and administrative accountm%—as
employed in the management process. Accordingly, in the two-year program lead-
ing to the professional degrees, the first-year Course of study is largely pre-
determined. _ _ _ _ _

On the completion of the first Year_’s requirements, a candidate for either
degree will select a field of concenfration for more intensive .stud{. The prin-
cipal fields of concentration are described for business administration on p. 9
and for public administration on p. 18. As indicated later in this section,
Qowelver,dspemal programs suited to the needs of qualified students may be
eveloped.

Mjn,ri)mum and maximum credit hours a term are 12 and 18, respectively, with
a minimum of 62 credit hours required for graduation. Although a grade of
60 or above in any course will assure academic credit for the course, a we_lghted
average grade in any term of less than 70 per credit hour is considered evidence
of unsatisfactory work and may result in dismissal. _

The Sloan Institute of Hospital Administration offers a two-year academic
program which is integrated into the work for the degrees of Master of Business
Administration and Master of Public Administration. Courses in the health area
and administration of hospitals complement those devoted to basic administra-
tion and management skills. A closely coordinated program of field training
rounds out this educational experience.

6

0
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DEGREE WITH DISTINCTION

The School confers the M.B.A. and M.P.A. degrees with distinction upon
a limited number of students and, quality permitting, with highest distinction.
The attainment of the degree with distinction indicates not only excellence in
course work but also a broad knowled?e of business or public administration in
general and an ability to integrate effectively the materials of separate courses
In the resolution of administrative problems in one’s particular field of interest.

All students with a cumulative average grade of 83 at the end of their second
term are invited to participate. The average must be raised to 85 by the end
of the third term in order to continue in the degree-with-distinction” program.
The candidate may elect either of the foIIowmg_Procedures: _

1. Write an honors thesis for six hours’ credit during the third and fourth
terms, three credit hours each term. Credit for an acc_eﬁtable_ thesis is allowed
whether or not the candidate qualifies for the degree with distinction.

2. Write an honors paper during a week of the final term in which the
candidate is freed from all other academic responsibilities. Topic of the paper is
selected b%/ the candidate’s adviser. . _ _
~ Under both procedures the candidate must sit for a comprehensive oral exam-
ination on his written work and major subject matter field. The degree with
distinction requires acceptable performance in both the written work and the
oral examination.

ADVANCED STANDING

Advanced standing toward the degrees of this School is not given for under-
%radu_ate work, except to a limited extent under double-registration programs
escribed below. Advanced standing may be granted for graduate work com-
pleted elsewhere, up to @ maximum of 5 credit hours. The granting of credit
requires case-hy-case consideration based on meetlng the following criteria: (a) the
courses for which advanced standln% IS requested must be of graduate level;
(b) they must closely parallel work offered in this School; and (c% the student’s
performance must be satisfactory according to the Schools standards.

EXEMPTIONS

Exemption, without credit, from first-year core courses will be granted on the
basis of performance in written examination. Exemption examinations in first-
year core courses will be given durln?1 the week prior to registration for the term
In which the courses are offered. Such exemptions free the student to take other
ggurse(sj,atphpropnate to his degree program; they do not reduce the requirement of

credit hours.

BUSINESS ADMINISTRATION

_The purpose of the program in business administration is to provide an educa-
tional foundation for responsible business leadership. This foundation includes:

Training in the handling of administrative r_elatlonshli)s in business, based

upon_an understanding of administrative practices and theory, including the

contributions of the hehavioral sciences. o _
Knowledge of the use of quantitative methods of analysis in the solution of
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business problems, including an appreciation of how mathematical approaches
meX be used. _ _ _ _
foundation in economic analysis that makes possible a better understanding
of the economic environment in which business operates, and that also furnishes
analytical tools as aids in decision making. _ _
An understanding of the functions required to operate a business enterprise,
such as marketing, production, and finance, including a useful approach to
decision making in connection with operating problems. _ .
A company-wide point of view, together with trammq in the diagnosis of
situations, the determination of objectives, and the development of programs
of action for the business as a whole. . . .
An understanding of the significant public policies, and of the underlying
political and economic foundations, which must be taken into account by
responsible business leadership. _ _
ddteveloped sense of standards of professional competence and ethical
conduct.
Knowledge of the literature in business administration, together with an
understanding of how administrative effectiveness can be enhanced.

BASIC PROGRAM IN BUSINESS ADMINISTRATION

The first year is devoted largely to a core of required courses which have been
desgned to"provide in an integrated and coordinated manner the essentials of

good management and administration. During the second year the student
develops his more specialized interests.
FIRST YEAR st Term 24 T
. L st Term erm
100. Introduction to Administration............ e —— 3
101. Personnel Management and Human Relations.........uue. 3
102. The AMEican ECONOMY ..o 3
103, Managerial ECONOMICS...o..vuvmurmmvmsvmsrmssmssssmssmsmmssssrsssssssssssssne 3
104, Finance . ....... 3
106. Marketing... 3
107. Production . 3
108. Politics and Political Pow 3
110. Principlesof ACCOUNING..vvvrmmmmmsmmsmmsmmsmssmsssssssssssssssssssrssnns 3
111. Managerial Accounting......... e —————— 3
113, Introduction toManagerial StAtiStICS...mummummmrmurmsrmemmrmsrmsrssrnsnn 3

SECOND YEAR

200. Business Policy FOrmUIation ... s

201. Information Sources in AdminiStration™ ..o 2

202. Private Enterprise andPublic POliCY T .....vvvvovsvsrmsrsssssvnsnnnn 3
EIBCHVES  ovsrvsssssssssssssss s 9-12 1215

*To be taken the first year, exemption permitting. ] ) N
f Not required of students taking both 376, Business Policy and Economic Instability, and 377,
Competitive Behavior and Public Policy.

In addition to completing the core curriculum outlined above, each student
will fulfill the requirements of a concentration (to be determined no later than
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the beginnin? of the second year). The content of the student’s concentration
program shall be determined in consultation with his adviser after consideration
of his background, interest, and abilities. Additional information is given in the
next section entitled "Concentrations in Business Administration.” =~

‘The course requirements for the concentration in hospital administration differ
slightly from the above with respect to both the first and second years.

CONCENTRATIONS IN BUSINESS ADMINISTRATION
ACCOUNTING (MBA)

There are two accounting concentrations. The first is designated industrial
accounting and is designed either to lead to a career in the accounting depart-
ment of a business or Fo.vernment agency, or to supply tools which a general
business manager can utilize. The second concentration, professional accountlr]ﬁ,
is designed to prepare the student for a career in public accounting and fulfills
{(he lilcsatdetmm requirements for the Certified Public Accountant certificate in New

ork State.

THE INDUSTRIAL ACCOUNTING PROGRAM . .. This accounting con-
centration is flexible depending on the student’s preparation prior to enterlng
the School and his proposed vocational objectives. A typical program woul

include second-year courses in finance and managerial "economics as well as
advanced accounting, cost accounting, and tax accounting.

THE PROFESSIONAL ACCOUNTING PROGRAM . . . Because of the com-
plicated nature of certain retim_rements for the Certified Public Accountmg
certificate, the student contemplating the professional accounting program shoul
consult with_a member of the accounting staff at the earliest possible date prior
to or immediately after initial registration. However, this much may be said here
—the New York State Education Department requires apgllcants to any part
of the examination in certified public accountancy to have been graduated from
a college offering an accounting curriculum registered by the State Education
Department and” to have completed the following courses and credit hours:
liberal arts, 48; business subjects, 60 (including accounting, 24; commercial law,
8; finance, 8; economics, 6; and other business subjects, 14); and electives, 12.
These requirements may be met by combining undergraduate work with the
work offered in this School; but before this School will certify that a student has
completed the above curriculum, it will require submission of official records in
evidence thereof. Students who have not completed these requirements will not
be certified to the New York State Education Department.

A student who plans to fulfill the academic requirements for the C.P.A.
certificate {New York? should elect BPA 112, Governmental Accountmg, and
must complete the following program of courses in addition to BPA 300 and
301, Advanced Accounting:

. - Ist Term 2d Term
105. Law of Business Associations.... 3
302, CoSt ACCOUNEING.cvvvsvvseesersmssgresenne 3

303. Cost and Budge%ary Control........ 3
305. Tax,Accountlng ................................ 3
307. Auditing Proceaure. .. o 3

308. Law of Commercial Transactions 3

309. Advanced Business Law.............. 3
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The professional accounting concentration requires adherence to a very rigid
schedule during the student’s two years in the School. Students should decide at
the end of the Tirst semester of the first year whether they wish to take the pro-
fessional accounting concentration. In special cases, professional accounting stu-
dents may be allowed to substitute other courses for BPA 108 and 202.

ACCOUNTING INTERNSHIPS ... For students with outstanding records,
accounting internships may be arranged during their second Kear of study.
Internships involve approximately six weeks of work—for which students are
reimbursed at approximately the rate for junior accountants—during the winter
months with cooperating public accounting firms.

AGRICULTURAL MANAGEMENT (M.B.A.)

The agricultural management concentration is designed .es‘)emally for stu-
dents who have completed undergraduate programs in agriculture at Cornell
or elsewhere, and who wish to pursue work in the fundamentals of business
to%ether with advanced study in agricultural management. For this purpose this
School and the College of Agriculture have combined their resources. There are
substantial opportunities in" the agricultural industries for persons possessing
this combined background. o ,

In addition to the above, programs may be arranged—also within the agri-
cultural manaqement concentration—in the following fields of study: manage-
ment of agricultural cooperatives, agricultural credit administration, agricultural
marketing, and resources management. Thekot_entlal combination of courses
offered in this School and in the College of Agriculture that would satisfy the
objectives in each of these special fields Is too_%reat to permit elaboration in this
Announcement. More detailed information will be supplied on request addressed
to the Administrative Aide to the Dean of this School.

BUSINESS MANAGEMENT (M.B.A)

The program in busmess.mana%ement is offered in recognition of the high
premium which modern business places upon the skills of organizing, planning,
coordinating, directing, supervising, analyzing, and evaluating. The growth in
size_of business enterprises, their complexity and specialization, the necessity for
rapid and continuous adagtatlon in_policies and methods, the recent trends
toward decentralization in both decision makln.(]; and operations—all place new
emphasis upon the over-all knowledge and skills and upon the staff activities
assisting in coordination and control. The concentration in business management
will stress the administrative process as such, particularly in its policy making and
in_its unifying and coordinating functions.

The business management program is arranged to meet the needs of those
students who look toward general rather than specialized careers, those who
expect to operate businesses of their own, and those who are interested in such
positions as staff assistants, management consultants, or general supervisors. The
program is also designed for those students who prefer not to choose a field of
specialization hut to prepare themselves, through fundamental training, to
assume responsibility and leadership in any business field in which they later
find opportunities. _ _ . _

For the student who_has not selected a loartlcular field, this concentration offers
an opportunity to build a broad general program including advanced work in
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such major functional areas as marketing, production, account_ing, finance, and
personnel, and in general management, or in other related fields of study in-
cluded in_the School’s curriculum or in the University at_Iar%e. The program of
courses will be selected by the student in consultation with his adviser.

FINANCE (MBA)

The administration of financial affairs in business plays a critically important
role in administration. It is essential, therefore, that the student of administrative
processes possess a broad understanding of the function of finance, its mechanisms,
and the operation of the financial system. Moreover, considering the intricate
interrelationships between business and government in the realm of finance, it is
equally essential that all students of finance understand something of the prob-
lems of both business finance and government finance.

The program in business finance presents an mtegrated treatment of the
operational aspects of business and investment finance, the functions of financial
institutions and capital markets, and the hasic economic and legal framework of
financial organizations. It is designed to meet the needs of students who look
forward to specialized careers in the financial management of business and to
careers in commercial, savings, and investment banking, in financial counseling,
and in investment management.

HOSPITAL AND HEALTH ADMINISTRATION (M.B.A.)

~ The concentration in hospital administration, combined with the core work
in general administration and managiement_ t_echnl_ques, is designed to_prepare
the student for a career in hospital administration or related activity. The
core courses in the basic program, as well as the electives usually recommended,
emphasize business management. _ . o
dmission to this concentration is restricted and is based upon motivation and
ﬁersqnal qualifications as well as academic achievement. Previous experience in
ospitals or related agenc_les is helpful but not a requirement. S
he general plan of this concentration is based on two years of work in resi-
dence, Including short periods of field investigation and "a traineeship in the
intervening summer. . o .
The work in_residence_involves several modifications of the core program in
business administration. The following core courses are not required of Students
in_the hospital administration concentration: 106, Marketing; 107, Production.
The following courses are added. to the core program for students taking the
hospital administration concentration:

FIRST YEAR

, Ist Term 2d Term
115. Health Needs and Services , 3
116. The Health Organization and ItsEnvironment 2
117, Health ECOMOMICS ..o oeeemrsseeeessseeersssseseessesesesssees 2

SECOND YEAR
Ist Term 2d Term

450. Administrative and ,Ori;anlzat_lo,nal Developments in Hospitals 3
452. Orientation to Clinical MediCiNg. i 3
453, Legal Aspects of Hospital Administration.............. e 1
454, Policy and Planning in Hospitalsand HealthAgencies

455. Seminar on Health and SOCIELY........wwemvsrmsmrmnsmsesssnsnnes

wow
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INTEGRATED FIELD EXPERIENCE . . . Su P_Iementi_ng the academic work
is a carefully planned and supervised program of field training designed to rein-
force the student’s understanding of administrative principles and hospital man-
agement. Every effort is made to meet individual needs and to complement

previous hospital or related experience.

| Pre-Entrance Hospital Assignment. 1hIS OPtio_naI experience of one to
three months ordinarily is arranged by the Sloan Institute in a hospital located
in the vicinity preferred b}/ the prospective student. It is of particular value
for the individual who is untamiliar with the hospital environment, as a prepara-
tion for the didactic program. This assignment may involve a salaried job or a
shorter observation period.

[I. Fiera Investigation. By a formal plan of affiliation, the diversified hosFitaI
plant of the central New York area, with its professional resources, is utilized
as a laboratory for the reinforcement of the teaching pro%ram. At various times
during the two academic years, students make visits to these hospitals for the
investigation of specified areas of hospital policies, relationships, and procedures
relating to the curriculum. Faculty members and hospital administrators jointly
plan and supervise these series of visits.

I” Summer T raineeship, Durmg the fII‘St year in the Graduate SCh00| Of
Business and Public Administration, the student completes the principal pre-
ﬁrofe_ssmnal courses as well as three introductory courses in the health field and
ospital administration. With this perspective, the student then spends approxi-
mately three months during the summer in a hospital administration trainee
program under the guidance of a well-qualified administrator. The responsibilit
given the student will vary, depending on his previous experience; in any event,
a systematic coverage of various phases of hospital operation, special administra-
tive assignments, and attendance at administrative and medical conferences con-
stitute some part of each student’s experience. A stipend is usually provided, the
question of board and room being dependent upon' the particular arrangements
made in each case.

IV. Postgraduate Emproyment. There is no hospital residency requirement,
and the degree Is %ranted upon the successful completion of the second year.
The graduate will have received a basic education in administrative theory and
practice, business management skills, and medical administration. This founda-
tion will be coupled in some cases with previous education and experience of
varying quality and duration. Ideally, the first postgraduate employment will
provide for additional training, particularly in the technical aspects of hospital
oPeratlon. During the second academic year, the Sloan Institute makes every
erfort to bring together prospective employers and degree candidates as an aid
to obtaining mutually rewarding employment situations.

MANAGERIAL ECONOMICS (M.B.A.)

~ The concentration in managerial economics is designed for students interested
in professional careers in economics in industry and government. I,ncreasmq
opportunities for such careers are developing among the staffs of large industria
corporations, banks, insurance companies, merchandising firms, and foreign
trade organizations, as well as within many departments of federal and state
government.
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Preparation in this area may stress cither the qualitative or the quantitative
approach to economic analysis. It is apparent, however, that both methods are
involved in real problems of economic analysis, and ?eneral competence in both
is needed not onlr for a concentration in managerial economics but also in the
subject area of other concentrations, especially accounting, finance, marketing,
and production.

QUALITATIVE APPROACH ... With this emphasis, the student should
have an undergraduate background in economic studies, particularly in economic
theory. His graduate work will encompass an exploration of the changing eco-
nomic environment of the business firm and the problems of government and of
business in pIannm_? and adaptm%_to.economlc growth, economic stability, and
international security and leadership in the free world. The student may stress
either the ag%regat_lve aPproach of government policy or the more selective
approach of the private firm; and his' course load will be  adapted to his needs
{Eqmsorl]‘ferlmgs of other departments and schools of the University as well as
is School.

QUANTITATIVE APPROACH ... With this emphasis, the student should
have some undergraduate work in mathematics as well as in economics and
related fields. The ok_)l].ect_here is to provide the student with a high degree of
competence in the utilization of mathematical and statistical tools in the analysis
of economic problems either for general economic purf)oses or for decision mak-
ing. Again, the varied resources of the University will be employed to fill the
gaps in the student’s background and to sharpen his understanding and skill in
quantitative approaches. _

Courses given in this School (BPA 400, 401, 402,and 403) are designed to .
stress topics not covered elsewhere in the University  and to provide a basisof
u_nderstand!nﬁ that will permit the student to derive maximum value from more
highly specialized courses offered elsewhere on campus. Some of these comple-
mentary t%nterrelanons of available course work are suggested in the following
paragraphs. . o

BPA 400, built on the foundations of BPA 103 and 113, covers the statistical
concepts given in Engineering 3243 and 3244 but in less detail, and it touches
upon the groundwork of experimental designs which is supplemented by numer-
ous applications in Agricultural Economics 240. .

BPA 401 (Economics 856) is also an elective course for graduate students in
economics who are interested in the mathematical approach. A,Fraduate course
in economic theory and know!edgEe of elementary calculus are ifs prerequisites.
It can be taken concurrently with Economics 855, which deals with more classical
apFroaches to mathematical economics. . o .

n BPA 402 some of the topics presented in Engineering 3240 are discussed,
but the managerial economics aspects are emphasized and a number of topics
not treated in” Engineering 3240 are covered. For more thorough treatment of
some of the techniques é)resented in BPA 402, students may choose to take
Ené;lneerlng 3254 and 3280. - T

ourses in statistics offered in the University include En meermg_ 3211-3215;
Industrial and Labor Relations 310, 311, 610, and 614; Mathematics 711-712,
121-722, 731-732, 741-742, and 747; Plant Breedm(t; 210-211 and 213-21L
Other courses related to the quantitative apEroach ) managerlal economics
include Agricultural Economics 208 and 215; Economics 855-856 and 895-896;
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Engineering 3240, 3254, 3280, 3281, and 3284; and Industrial and Labor Rela-
tions 613. Students’ attention is called to BPA 901, Administrative Applications
of High-Speed Computers.

MARKETING (M.B.A)

The responsibilities of the marketing sector of the economy are to encourage
the consumption of goods and services and to provide for the orderly movement
of these commodities through productive sta%es to ultimate consumption. The
tremendous productive capacity of this country and the growqu flow of new
products from technical laboratories underline 'the importance of these respon-
sibilities. Management defines markets, strengthens the sales organization and
distributive channel in order to reach these markets, plans and administers pro-
motional programs, and maintains close watch of customer requirements and
co?)p_etltor strategy to guide it in establishing pricing and product development

olicies.
pThe marketing concentration has been designed for students planning to
accept positions in manufacturing sales organizations, retailing and wholesaling
firms, and specialized facilitating agencies. EmBhasm is placed upon current
developments in the field, the close relationship between marketing and govern-
ment and between marketing and other activities of the business enterprise, and
the need for revising policies and methods to meet changing conditions.

PERSONNEL MANAGEMENT (M.B.A)

~ The objectives of the concentration in personnel management are the follow-
ing: (1) To develop an understanding of personnel administration as a manage-
ment function and its relationship to other management activities; (2) to further
an understanding of the P_ollmes, methods, and techniques utilized in the process
of personnel administration and to have the students become familiar with
sources of information relating to such activities; (3) to develop the capacity to
analyze personnel problems, Select the most effective means of dealing with
them, and plan appropriate courses of action; (4) to have the students become
familiar with current and future problems, trends, and research in the field
of pfe_rsonnel administration and human relations and to understand their
significance.

_gC0urses and seminars in this field cover motivation, supervision, communica-
tions, selection, training, compensation, discipline, performance review, promo-
tion, transfer, development, safety, and employee services and benefits. _

In addition to increased opportunities for staff personnel specialists, line
officials mcludmgI top management, are fmqu more and more need for knowl-
edge of personnel management and human relations in getting results through
others in sales, production, finance, engineering, accounting, and research.

The requirements for this concentration can be fulfilled by a program of
courses selected with the approval of a student’s adviser. Consideration will be
given to the student’s educational background, experience, and interests.

In addition to the courses and seminars in personnel management and human
relations offered by this School, other courses are available from among the wide
range of %raduate courses in or related to personnel management in other divi-
sions of the University, including the School of Industrial and Labor Relations.
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For example, courses for graduate credit are available in collective barEaining,
labor union history and administration, industrial training, labor market eco-
nomics, industrial psychology, selection and placement, social security, wage and
salary administration, job analysis, and human relations.

PRODUCTION (MB.A)

The organization and management of ﬁroduc_tlve_ effort has been a constant
challenge to business administrators since the beginning of the Industrial Revolu-
tion. During the last fifty years the rate of change In productive activity has
accelerated rapidly. Dramatic progress has been made on the technical front as
evidenced by the steady increase In worker productivity, culminating currently
in such developments as automation and the use of electronic computers. The
rise of the scientific management movement has marked an equally noteworthy
development in the management of the technical aspects of production. At the
same time the increasingly intricate relationships of government to productive
processes have meant that more and more public administrators, particularly
those involved in civil-military activities, are finding knowledge of productive
processes essential. . _ o

Dramatic though these developments have been, there is a growing realization
that the scientific management approach must be modified in order to meet more
effectively the complex problems of today. First, we must find ways of integrating
the findings of research in the human-relations area into the téchniques of sci-
entific management. In the second place, we need to develop more adequate
methods of analysis and evaluation so as to improve the qualltfy of production
management decisions. Third, ways must he found for more effectively relating
decisions in this area to the total administrative process mvolvmg the other
major divisions of the enterprise. Finally, in order to deal competently with the
increasing complexity of production decisions in the social, economic, and
political climate in which business operates, it is important that we develop
apgroaches that will be useful in this broader frame of reference.

onsequently, throughout the concentration in production, attention is focused

on the importance of human relations, on the improvement of decision-making
ability, and on the development of a broader point of view with respect to
marketing, finance, accounting, and other internal activities on the one hand
and external influences on the other, Em_Ph,asw is placed on the development of
administrative rather than technical abilities. Subject matter has been chosen
with a view toward developing concepts and approaches which will be useful in
the productive phase of any actth whether ina factory, a bank, a retail store,
a clerical department, or from the point of view of the administration or
control of production activities in military or civil public administration. In
pIanmnP a concentration in production, theé student is encouraged to select areas
In closely related fields of activity which may be pertinent from the point of
view of Ris objectives, in addition to appropriate courses in production, both in
this School and in the College of Engineering.

TRANSPORTATION AND PUBLIC UTILITIES (M.B.A.)

For students interested in careers in transportation or public utility enterprises
courses are offered, normally for second-year students, in the unique features of
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these activities. With respect to railroads, motor carriers, airlines, and shipping
firms, emphasis is placed on the features of pricing, service, operations, organiza-
tion, finance, and public policy peculiar to each. With respect to electric and
other utilities, work on the complexities of regulation and rate making is
offered. There is ample opportunity to take advanced work in supporting busi-
ness subjects.

SPECIAL (M.BA)

In appropriate circumstances, a second-year student will be permitted to
compI%te a special concentration under the supervision and guidance of a faculty
committee.

A special concentration will normally include from 15 to 21 hours of work
during the second year, in addition to the required hours of second-year core
courses. These 15 to 21 hours may include approved courses in this School or
elsewhere in the University, special reading or research courses, and possibly a
research project to be carried out in the field. The program will be devised to
fit the needs of the student and the requirements of the selected field of study.
S_atlsfactory performance may be tested by special reports and qeneral examina-
tions (oral and written) as well as by course records. Credit allowed for work
accomplished outside formal scheduled courses will be determined by the faculty
committee as approved by the Dean.

PUBLIC ADMINISTRATION

~ The expanding role of government during the last three decades has added
immeasurably to the dimensions and opportunities in public administration.
What was once largely a task oriented to domestic problems has become inter-
national in scope, embracing almost all asPects of life. o

The School’s program in public administration is based upon this important
role of government in modern life, the rise of the career i)ubllc service, and_the
consequent demand for trained administrators at all levels of government. The
M.P.A. curriculum is intended for students who seek careers in local, state, fed-
eral, or international agencies, or a combination of these. It prepares for per-
formance m_pohcdv and program areas as diverse as urban development or over-
seas economic and technical assistance, or in management areas like finance and
budget analysis or personnel management. It is also a basis for work with private
enterprise in the managnemen.t of its relations with government, or with govern-
mentin its relations with business. _ _ _ .

Expressed in general terms, the educational foundation for responsible public
leadership includes knowledge and abilities similar to those outlined previously
for business (p. 7). There is, however, an appropriately greater emphasis on
politics, public law, and the formulation of public policy, and there is less
eméJhasw on the productive and distributive processes found in manufacturing
and marketing. The School endeavors to develop both the student’s knowledge
and competence in the processes of administration and his knowledge and under-
standing of public pollc?/ itself, While providing for considerable work in depth,
the program is nevertheless primarily concerned with the development of public
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aﬁcministrators with a broad understanding of both management and public
affairs.

As candidates from a wide variety of disciplines and experiences are encour-
aged to enroll, a particular effort 1s made to devise individual programs for
each student. Special programs recently undertaken by M.P.A. students have
been in resources management, Southeast Asian public administration, and oper-
ation of publicly owned enterprises. Other concentration possibilities are out-
lined in the sections to follow.

BASIC PROGRAM IN PUBLIC ADMINISTRATION

The first year is devoted largely, although not entirely, to required courses
desqned to provide in an integrated manner certain essentials of good manage-
ment and administration. There is but one re(1u|_red course in the second.){ear.
Students with little or no prior work in political science, however, will be
expected to supplement their program with some of the many offerings in this
field given by the School or elsewhere in the University.

FIRST YEAR
, L Ist Term 2d Term

100. Introduction to Administration............ e ———— 3
10 Personnel ManaEementand Human RelationS......mernnn 3
102. The AmErican ECONOMY .o 3
103 Managerial ECONOMICS,..v.vvuvmuvmvmsmssmsssssssssssssssssssssssssssssssssne 3
110. Principles of Accounting 3
112. Governmental Accounting - 3
113 Introduction to Managerial StAtIStICS.......mmwmmmmmmmmsmmmmsnsnn 3
201 Information Sources I AdMINIStrAtiON...mvcmsssismssssmisnnen 2

AdMINISrAtive LAW * oo 3

LT 6-9

+ Several alternatives are available in the Department of Government and in the Law School.
Not required of foreign students.

SECOND YEAR
st Term 2d Term

202. Private Enterprise and PUBIC POLICY.ommmmmmmmmmmvmsmmmsmssrssrnsnns 3
EIBCHIVES oo 15-18  12-15

Courses in functions such as public finance and personnel, ,organlzatlon and
s¥stems analysis, and supply and procurement are not required. However, a
student is normally requested to take, at some suitable point in either year, as
many of these in which he may be deficient as are directly related to his career
plan. In addition, a general seminar in problems .ofdpolltms and public admin-
istration is usually taken to_complement the required second-year courses.

Building on the foundation described above, each second-year student will
fulfill the requirements of a concentration, to be determined no later than the
beginning of the second year, The student’s concentration Program IS deter-
mined in consultation with his adviser after consideration of his background,
interests, and abilities. For example, the prospective city manager may Include
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work in urban administration, finance, accounting, personnel, management analy-
sis, city planning, and, perhaps, a special area such as urban renewal. A concen-
tration in general “public administration and policy” may emphasize either
civil or military institutional and policy problems. A student with political science
0r economics as an unde,rgradua,te major and interested in overseas assistance
programs may elect the international and foreign concentration, together with
suitable work in comparative government, international law and politics, and
area studies as available in other divisions of the University. The student with
adequate preparation may also focus his program on the use of mathematical
techniques in decision maka. o . S
_The course requirements for the concentration in hospital administration
differ slightly from the above with respect to both the first and second years.
Additional information on this and other suggested concentrations is given in
the next section entitled “Concentrations in Public Administration.”

CONCENTRATIONS IN PUBLIC ADMINISTRATION
AGRICULTURAL POLICY AND MANAGEMENT (M.P.A)

_The concentration in agricultural policy and management is designed espe-
cially for students who have completed undergraduate programs in agriculture
at Cornell or elsewhere, and who wish to pursue work in the fundamentals of
Pubhc administration together with advanced st.udg in ?overnmental agricul-
ural policy and programs. For this purpose this School and the College o
Agriculture have combined their resources. There are substantial opportunities
in" the agricultural industries and in governmental agencies for persons pos-
sessing this combined hackground. o _

In addition to the above, programs may be ar_rangf_ed—also within the agricul-
tural management concentration—in the following tields of study: management
of agricultural cooperatives, agricultural credit administration, governmental
agricultural policy and administration, and resources management. The com-
bination of courses offered in this School and in the College of Agriculture that
would satisfy the objectives in each of these special fields Is too great to permit
elaboration 'in this Announcement. More detailed information will be supplied
on request addressed to the Administrative Aide to the Dean of this School.

CITY MANAGEMENT (MP.A)

A concentration in city management is offered for the student who is pr_eparl_ng
for a career service as a professional city manager, or a chief administrative
officer, and who comes preferably with an undergraduate background in engi-
neering, economics, government,”or business administration. =

A student electing this concentration will pursue durl_n% his first year sub-
stantially the same basic program as other students but with the option of two
or three additional courses. In the second year he can select from a wide range
of courses offered in this School, the Co IeFe of Architecture, the College of
Engineering, and the Law_School, A typical second-year program will include
six hours in BPA 553, Municipal Finance Administration, and BPA 554, Seminar
in Urban Government and Administration, three hours of BPA 202, Private
Enterprise and Public Policy, and a minimum of 21 additional hours. Courses
which should receive the student’s consideration are listed below.
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. . Ist Term 2d Term
108. Politics and Political Power..... : 3
112. Governmental Accounting ... . 3
428. Governmental Fiscal Management..... w3
430. Investment in GOVEINMENt SECUMITIES.....uummmmsivesssmsmsssssssssssssnss
501 Public. Personnel Management,...........
553. Municipal Finance Administration J—
554. Seminar in Urban Government and Administration.........

558. Seminar in Government Finance and Enterprise ... 3
900. Management Surveys and ANAIYSIS. ....wmmmmmrmmmmsmmsnsnse 3
History of Cltx,PIannm% (ATCN. TT01) s

Principles of City and, eglonal Plannm% (Arch. 710)........ 3

City Planning Administration (Arch. 721)
Legal AspectS of Planning (Arch. 723).....
Seminar In Urban Renewal (Arch. 751)..... .
Seminar_in Regional Planning. (Arch. 760).....ccmmmmrmsrmmrminn 2

Traffic Engineering (Eng. 2620)....uuvmprmsvmspmsvmmsssssgorssnnnn 3
Public_Health and” Community Sanitation (Eng. 2509)........ 3
Municipal Sanitation (Eng. 2532) v

Taxation (Agr. Econ. 13

wW Lo

PROMORNS o

FINANCE (MPA)

The management of financial affairs in government plays a criticall)r/ impor-
tant role in administration. It is essential, therefore, that the student of admin-
istrative processes possess a broad unders_tand|_n? of the function of finance, its
mechanisms, and the operation of the financial system. Moreover, considering
the intricate interrelationships between business and %oyernment, it is equally
essential that all students of finance understand something of the problems of
both business finance and government finance. .
Specialization is offered In public finance administration for those planning
careers as_financial consultants or management counselors working with public
bodies. High-caliber, well-trained specialists are needed at all levels of govern-
ment. This functional field includes a wide range of related areas: public budget-
ing, %overnmental accounting and auditing, purchasing, debt administration,
inventory and property controls, tax administration, and financial reporting.

HOSPITAL AND HEALTH ADMINISTRATION (M.P.A)

_ The concentration in hospital administration, combined with the core work
in general administration and management techniques, is designed to Rrepare
the ‘student for a career in hospital administration or related activity. The core
courses in the basic program, as well as the electives usually recommended,
em[\)hasllze. the management of governmental institutions and agencies.
dmission to this concentration is restricted and is based upon motivation

and personal qualifications as well as academic achievement. Previous experience
in_hospitals or related agencies is helpful but not a requirement. .

The generaIO'o_Ian of this concentration is based on two Yea_rs of work in
residence, including short periods of field investigation, and a traineeship in the
intervening summer. . . - .

“In addition to the core program in public administration, students in the hos-
pital administration concentration must take the following courses:
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FIRST YEAR
_ Ist Term 2d Term
115. Health Needs and SErvicesS.........ewe e ——— 3
116. The Health Organization and [tSENVIFONMENE......cvvrvrs 2
117, HEalth ECONOMICS....ovvvvvevvrmsssecsssssssmssssssssssssssssssmsssssssssssssssesens 2

SECOND YEAR *
Ist Term 2nd Term

450. Administrative and _Or(l;an|zat_|qnaIDeveI0pments in Hospitals

452, Orientation to Clinical MedICINg...........vuvrrmsvrsmmssmssemsnnssensnn

453, Le(llal Aspects of Hospital Administration................ e 1
454. Policy and Planning in - Hospitals andHealthAgencies

455, Seminar on Health and  SOCIELY........vrvversrmsrrmssmsrmssessnssnenen

Lo

*The course in Administrative Law is also taken in the second year.

INTEGRATED FIELD EXPERIENCE . . . Supplementing the academic work
is a carefully Planned and supervised program of field training designed to
reinforce the student’s understanding of administrative principles and hospital
management. Every effort is made to meet individual needs and to complement
previous hospital or related experience.

l. Pre-Entrance Hospital Assignment. Th|5 0Ft|0na| eXpel’Ience Of one to
three months ordinarily is arranged by the Sloan Institute in a hosF|taI located
in the vicinity preferred by the prospective student. It is of particular value for
the individual who is unfamiliar with the hospital environment, as adpr_epara-
tion for the didactic program. This assignment may involve a salaried job or
a shorter observation period.

[I. Fierd Investigation. By @ formal plan of affiliation, the diversified hos_P_ltaI
plant of the central New York area, with its professional resources, is utilized
as a laboratory for the reinforcement of the teaching program. At various times
during the two academic years, students make visits to these hospitals for
the |nvest|(]1at|on of specified areas of hospital policies, relationships, and pro-
cedures relating to the curriculum. Faculty members and hospital adminis-
trators jointly plan and supervise these serie$ of visits.

I” Summer Traineeship, Dur:mg the fII‘St year n the Graduate SChOOl Of
Business and Public Administration, the studént completes the principal pre-
wofe,ssmnal courses as well as two introductory courses in the health field and
nospital administration. With this perspective, ‘the student then spends approx-
imately three months during die summer in a hospital administration trainee
program under the guidance of a well-qualified administrator, The responsibilit
given the student will vary, depending on his previous experience; in any evenf,
a systematic coverage of various phases of hospital operation, special administra-
tive assignments, and attendance at administrative and medical conferences con-
stitute some part of each student’s experience. A stipend is usually provided, the
question of board and room being dependent upon the particular arrangements
made, in each case.

IV. Postgraduate Emproyment. There is no hospital residency requirement,
and the degree is Hranted upon the successful completion of the second year.
The graduate will have received a basic education in administrative theory and
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practice, business management skills, and medical administration. This founda-
tion will be coupled in some cases with previous education and experience of
varying quality and duration. Ideally, the first postgraduate employment will
provide additional training, particularly in the technical aspects of hospital oper-
ation. During the second academic year, the Sloan Institute makes every effort
to bring together prospective employers and degree candidates as an "aid in
obtaining mutually rewarding employment situations.

PERSONNEL MANAGEMENT (M.P.A)

~ The concentration m(sJersonne_I management is designed for students interested
in the organization and operation of public personnel systems, including the
essentials of personnel policy and a systematic consideration of techniques of
employment, training, classification, compensation, and er_nploYee relations. Prob-
lems, programs, and policies of state, federal, and municipal organizations are
given consideration, Students have the opportunity to become familiar with
sources of information related to personnel management in both public and
private enterprises. Through research projects and seminars, opporfunities are
pfrowtded for analyzing personnel problems and planning appropriate courses
of action.

In addition to increased opportunities for staff personnel specialists, line
officials, including top administration, are finding greater need for knowledge
of personnel management in getting results through others.

The requirements for this concentration can be fulfilled by a Brogr_am selected
with the approval of a student’s adviser. Consideration will be given to the
student’s educational background, experience, and interests.

In addition to the courses and seminars in personnel,mana?ement and human
relations offered at this School, other courses are available from a wide range
of graduate courses in or related to personnel management in other divisions of
the University, and especially in the School of Industrial and Labor Relations.
For example, courses for graduate credit are available in labor union history and
administration, labor market economics, selection and placement, collective bar-
gaining, social security, wage and salary administration, and human relations.

PUBLIC ADMINISTRATION AND POLICY (M.P.A)

The public administration and policy concentration is designed. for those who
wish a broad understanding of public’ administration such as might be apspro-
priate for students desiring to enter the public service through the Federal Serv
Ice Entrance Examination, the New York State Public Administration Internships
Examination, and the Foreign Service Examination, as well as for those planning
to enter the joint program in administration and law, described elsewhere in this
Announcemént. This concentration is also suitable for a student with under-
graduate training in a technical subject such as engineering. .

The public administration and policy pro%ram Is based upon the foundation
laid in the first year of core work and will provide the student with more
advanced, though’ still broadly oriented, work in program operations of gov-
ernment at the ‘international, federal, state, or local levels as well as advanced
work in the important functional areas of personnel and civil service ﬁrocedures,
public budgeting and fiscal management, and organization and methods work.
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Those who wish to emphasize a particular institutional framework may wish to
consider either the federal or the international administration options in this
concentration, or the city management concentration described elsewhere.

Students in the public administration and policy concentration would be
expected to follow a program consisting of a combination of (1) course work in
certain general functional areas such as personnel and finance, and (2) course
work inthe operations of one or more levels of government. Therefore, while
combinations of relevant work other than those listed below ma?]/ be taken with
the approval of the student’s adviser, it is recommended that the student i)lan
to complete, during his first and second year, the following courses as we
appropriate work in one of the three options outlined below:

| as

, Ist Term 2nd Term
428. Governmental Fiscal Management. ... 3
50L. Public Personnel Management, ...

556. Seminar in Public. AdmINIStIAtioN ..o .vveeesceesveneemsssssssesssnen 3
559. Supply and Material Management.. ..
900. Management SUrveys and ANAIYSIS......wmmmmmmmmsmmmmmmmmmmmmmsmmrsnns 3

GENERAL PUBLIC ADMINISTRATION OPTION . .. Students wishing to
continue in a broad apgroach to public administration will, in addition to the
course work outlined above, normally complete at least 9 hours selected from
among Course 551, American Operations Abroad; Course 552, Comparative
Public Administration; Course 553, Municipal Finance Administration; Course
554, Seminar in Urban Government and Administration; and Course 555, Fed-
eral Administration.

FEDERAL ADMINISTRATION OPTION ... In addition to the five courses
outlined ahove, this oEtlon normally involves completion of Course 555, Federal
Administration, together with 6 hours of additional work selected with the
approval of the student’s adviser. Such work mag be selected from among, for
example, Course 430, Investment in Government Securities; Course 557, Seminar
in Military Management and Civil-Military Relations; Course 575, Transporta-
tion: Rates and Regulation; Course 576, Transportation: Organization, Admin-
istration, and Public Policies; Course 901, Administrative Applications of High-
Speed Computers; Course 902, Seminar in Organizational Theory and Behavior;
Government 216, The American Presidency; Agricultural Economics 138, Taxa-
tion; or Agricultural Economics 502, Federal Public Finance.

INTERNATIONAL AND FOREIGN OPERATIONS OPTION ... In addi-
tion to the five courses outlined above, this option normally involves completion
of Course 551, American Operations Abroad, together with 6 hours of additional
work selected with the approval of the student’s adviser. Such work may be
selected from among, for example, Course 351, Comparative Business Adminis-
tration; Course 552, Comparative Public Administration; Course 902, Seminar
in Organizational Theory and Behavior; course work in international eco-
nomics in the Department of Economics in the College of Arts and Sciences;
work in_comparative government and political theory or international law and
politics in the Department of Government in the College of Arts and Sciences:
work in comparative labor relations and social legislation in the School of
Industrial and Labor Relations; or appropriate work in the Departments of Soci-
ology and Anthropology in the College of Arts and Sciences.
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OTHER PROGRAMS . . . The student may, of course, use his electives to
supplement either the breadth or depth of his administrative understanding.
In"so doing, he is encouraged to consider work oriented toward business admin-
istration as well as public administration. This is p.artlcularI% recommended for
those anticipating careers in the regulatory commissions or other agencies having
close relationships with the industrial, commercial, or agricultural communi-
ties. In addition, the student may wish to consider supplementary work in
economics either in this School or in the Department of Economics in the Col-
ISg_e of_tArts and Sciences, or appropriate advanced work elsewhere in the
niversity.

For more specialized programs in public administration the student should
consider the opportunities outlined under the concentration headings of agri-
cultural management, city management, finance, hospital administration, per-
sonnel management, and “transportation. In addition, under the “special” con-
centration heading, it is possible for the mature student to take advantage of
unusual combinations of work available through both this School and other
C_olrr]eltl departments and to develop an integrated program tailored to his spe-
cial interests.

TRANSPORTATION AND PUBLIC UTILITIES (M.P.A)

See the statement for M.B.A. candidates, p. 15. .

Students interested in the administration of publlcly owned transportation
systems and utilities or in ﬁ_ubllc policy and Pubhc regulation of private utilities
will find the offering in this area of interest. They will be expected to take a
substantial amount of supporting work in the area of public administration.

SPECIAL (M.PA)

In appropriate circumstances, a second-year student will be permitted to com-
plete _a}tspemal concentration under the supervision and guidance of a faculty
committee.

A special concentration will normally include from 15 to 21 hours of work
during the second year, in addition to the required hours of second-year core
courses. These 15 to 21 hours may include approved courses in this School or
elsewhere in_the University, special reading or research courses, and possibly a
research project to be carried out in the field. The program will be devised to fit
the needs of the student and the re%mrement_s of the selected field of study.
Satisfactory performance may be tested by special reports and qeneral examina-
tions (oral and written) as well as by course records. Credit allowed for work
accomplished outside formal scheduled courses will be determined by the faculty
committee as approved by the Dean.

ADMINISTRATION AND LAW

The objective of this program, organized by joint action of this School and
the Cornell Law School, is to provide, in four years, professional training in both
administration and law. This may be done without sacrifice of the high Standards
of both schools, and without omitting any part of the necessary preparation for
the bar examinations.
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Through.this program a student maY obtain the degrees of M.B.A. or M.P.A.
and LL.B. in four years instead of in the five years which would be required if
each program were taken separately. For the undergraduate at Cornell, who in
his senlorgea_r double-registers in ‘an undergraduate college and the Graduate
School of Business and Public Administration, this program will permit him to
receive the undergraduate degree and the two professional degrees in a total of
seven years. This program thus offers to the individual student the opportunity
to pursue several avenues of professional growth, rather than one. The oppor-
tunities flowing from this flexibility are numerous. Traditionally, the law an
administration, both public and private, have been closely related; and there
are many specialized fields, such as accounting and transportation, in which a
blend of legal and administrative talent is invaluable. o

A student, to be admitted to the full {omt program, must meet the admission
requirements of both schools. He should apply for admission to both schools
and be accepted b¥1 their respective admissions committees Prlor to entrance into
the first ¥.ear of the program. A student who may wish to enter the program
after starting his residence in the Graduate School of Business and Public Admin-
istration should discuss his plans or problems with both schools as soon as
possible. However, no assurance can be given that such a student will be per-
mitted to undertake the joint program. o

Because of the intensive nature of the program, it is expected that a student
double-registering in an undergraduate college at Cornell ‘and in the Graduate
School of Business and Public Administration be entirely clear of any specific
undergraduate course requirements during his first year in th|s_pr0%ram.

The joint program is made possible because of the close relationship between
the work of the two schools in certain respects. The general plan of the joint
program is as follows:

(1) In the first year the student will register in the Graduate School of Business
and Public Administration and will take all his work in that School. The courses
taken will consist primarily of the core program of that School (except for the
work in_public law) together with such electives as are desirable and feasible in
connection with the student’s eventual concentration.

(2) In the second and third years the student will register in the Law School
while remaining double-registered in the Graduate School of Business and Public
Administration. In the second year, the student will take the full first-year
R/lroEgram of the Law School. In the third year, he will complete his work for”the
M.B.A. or M.P.A. degree by taking a minimum of six hours a term of courses
in the Graduate School of Business and Public Administration, and in addition
a minimum of ten hours a term in the Law School. At the end of the third year,
if the student’s work is satisfactory, he will receive the degree of M.B.A. or M:P.A.

(3) The fourth year will be spent entirely in the Law School, and the degree
of LL.B. will be awarded upon satisfactory completion of that School’s work.



PROGRAM FOR THE DOCTOR OF
PHILOSOPHY DEGREE

IN ADDITION to the professional M.B.A. and M.P.A. degrees, a student may
q(tjjal_lfy tfort_the Doctor of Philosophy degree in the field of business and public
administration.

PURPOSE OF THE DOCTORAL PROGRAM

The doctoral program in business and public_ administration is aimed at
providing an advanced and comprehensive education in administration, public
and private, anarlly for men who seek careers in teaching or research in this
Professmnal ield. However, through this program, a student may also prepare
or many types of positions in business and governmental administration in
g/hl_chbladvanced training, if not always an absolute requirement, is highly
esirable.

PHILOSOPHY OF DOCTORAL WORK

_Prospective doctoral candidates should es emallg note the following quota-
tion from the Announcement of the Graduate School: “Accomplishment is
jUdEed primarily by the evidence of %rowmg responsibility for the advancement
ef knowledge and"not by fulfillment of routine requirements by courses and
credits.” This sentence expresses not only the theory but the practice of doc-
toral work at Cornell. The Ph.D. is awarded on the basis of competence as
demonstrated in the writing of an acceptable thesis and the passing of qualifying
and final examinations, Course credits are not generally required, although’ the
candidate may be required b?; the fac_uItY members under whom he is studying
to take selected courses or their equivalent either to assist the student in” his
lanned study program or to help make good a deficiency revealed in his quali-
ying examination.

PLAN OF STUDY AND RESEARCH

The regulations gioverning the reguirements for the Ph.D. degree, unlike those
for the professional degrees of M.B.A. and M.P.A. which are governed exclu-
sively by action of the faculty of this School, are established by the Cornell
graduate faculty and administered by the Cornell Graduate School.

In brief, these rules provide that the candidate for the Ph.D. degree work
under the direction of a special committee composed of three members of the
faculty who represent his major and minor subjects. The prp%ram for the Ph.D.
candidate is arranged and approved by the special committee in accord with
the following general requirements for the doctoral degree: Sl) a minimum of
six terms of residence (i.e., three academic years) as a graduate student—which

25
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may include credit for residence while doing professional or other graduate work
at Cornell or elsewhere; (2) the satisfactory completion, under the direction of
his special committee, of work in one major subject and two minor subjects;

(3) reading facility in two foreign Iangi_uages; (4) the \oresent_atlo_n of an accept-
able thesis; and (5) the passing of qualifying and final examinations. However

the candidate is advised to consult the Announcement of the Graduate School
for further details concerning these and other general requirements.

MAJOR SUBJECTS

~ The full list of approved major and minor sub[j]ects at Cornell is contained
in the Announcement of the Graduate School. The program of study for the
Ph.D. degree requires a major subject and two minors. Candidates with a
major in the field of business and public administration, must select a major
subject from among the following: (1) business administration, (2) public admin-
istration, and (3) managerial economics. The scope and method of these subjects
are outlined below.

BUSINESS ADMINISTRATION

This subject stresses the relationship of the business firm to its economic,
political, and social environment emphasizing the art and science of admin-
Istering organizations, power relationships, policy formulation, and program
development. A thesis in this subject area may stress one of the functional areas
In business, but it must also focus the relationship of that function to the admin-
istration of the firm as a whole,

PUBLIC ADMINISTRATION

The approach to public administration is interdisciplinary, including method-
ology in the social sciences, bureaucratic theory and organizational behavior,
government policies and operations as well as_mana?ement services like per-
sonnel, budgeting, and accounting, and the social, political, and economic en-
vironment of public administration. It will sometimes include a comparative
study of foreign administration as well.

MANAGERIAL ECONOMICS

The emphasis here is on the analysis of economic and PO!IIIC&J data as a
basis for administrative decision makln% and policy formulation in the indi-
vidual firm, in the public agency, or in the economy at large. Within this broad
subject area, the candidate may choose to stress either the business (micro) or
the public (macro) approach, and he ma){ focus either the methods of quantita-
tive or those of qualitative economic analysis. _ .

The doctoral candidate will be expected to acquire competence in research
methodology appropriate to his major subject area; and he is_ encouraged,
although not required, to develop competence in mathematics. The Statistics
Center, the Computing Center, and the Department of Mathematics, as well as
the College of Engineering, offer excellent facilities for advanced training in
mathematical analysis for Social scientists.
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MINOR SUBJECTS

In addition to the three major subjects, which are also available as minors,
the Graduate School of Business and Public Administration offers four minor
subjects of doctoral study: (1) finance and accounting, (2) marketing, (3) Eroduc-
E)Io'nfl art])dl (4) hospital administration. Each of these subject areas is sketched

riefly below.

FINANCE AND ACCOUNTING

This subject is concerned with the theory and practice of monetary measure-
ment and analysis for budgeting, investment appraisal, decision making, policy
formulation, and control. ‘Stress may be placed on private operations or on
public monetary-fiscal policies.

MARKETING

The emphasis here is on the behavioral sciences approach to criteria for the
measurement of social and financial returns from marketing activities and on
understanding of the contributions of marketing theory and research to decision
making and policy formulation.

PRODUCTION

The focus of this subject is the administration and control of production
activities—business, public, or military—with emphasis on research in human
relations and the development of methods of analysis desut;ned to improve the
uality of production-management decisions within the total climate in which
the firm operates. Production is not available as a minor subject to doctoral
candidates who major outside the field of business and public administration.

HOSPITAL ADMINISTRATION

Within this subject the candidate may stress the basic and technical aspects
of medical administration, or he may emphasize the broader social area of the
development of more effective institutional arrangements for the protection and
|m{grovemen.t of public health. . _ _ _

he candidate is encoura%ed_to take his second minor outside the offerings
of the Graduate School of Business and Public Administration in one of the
social sciences or in_some subject area related to his major interest and his
career requirements. This permits him not only to utilize more fully the resources
of the University, but also to gain in breadth of training and professional com-
E)etence_. The possibilities of minors outside this School are much too numerous
0 be listed. The interested student should consult the Announcement of the
Graduate School, which includes all necessary details. . o

Students with majors in fields other than business and public administration
who wish to minor In_this field may also_choose from among the subjects listed
above with the exception of production. The requirements for a minor are some-
what less rigorous than for a major.

EXAMINATIONS AND THESIS

Normally within the first month of the doctoral candidate’s arrival at this
School, he“will take an oral qualifying examination administered by his special
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committee. The purpose of this examination is to determine the candidate’s
ability to pursue doctoral studies and the adequacy of his ﬁrepara_non in his
Proposed major and minor subjfects. It thus serves to assist the special commit-
ee in developing a program o stud?/ for the candidate if he is permitted to
continue in_doctoral work. In general, a candidate will be expected to demon-
strate in this examination (1) a basic understanding of the most important sub-
ject matter and problems involved in his planned major and minor fields; and
(2) an ability to meet the intellectual requirements for further advanced work
and for original research. o _ _ .

Further to this end, a candidate for a major in the field of business and public
administration must demonstrate in writing, as a part of his guahfylng exam-
ination, reasonable competence in three aumhary subjects relatea to his major in
addition to his two chosen minor subjects. For a major in public administration,
these complementary subjects include statistics, American government, basic
sociology, and basic economics. For other majors In the field, one comFIementary
subject must be business administration or managerial economics, unless chosen
as a minor, and the remainder may be selected among accounting, finance,
marketing, production, personnel management, human relations. If candidate’s
performance in these written examinations, which are the equivalent of a course
examination at the Master’s level, is ,unsatlsfactory, one or two_semester courses
will be prescribed to remove the deficiency. Written examinations in auxiliary
subject areas will be scheduled for the first week of each semester. A doctoral
candidate must take these examinations on arrival, and he must complete the
requirement before he is eligible to take Examination A. .

xamination A will be given when, in die mutual opinion of the candidate

and his special committee, the student is adequately prepared to demonstrate
an understanding of the subject matter, methods, and literature appropriate to
his major and minor subjects. This examination is administered in two parts:
a written examination in ‘each subject normally taken on separate days; and an
oral examination given by the special committee as a whole a few days later.

Within_ the broader outline of his major subject, including the relatlonsh|[)
of his minors to his major subject, the candidate will be expected to select,
with the aﬁprovall of his special committee, a special area for research and the
writing of his thesis. This area is limited only by the capabilities of the candidate
and the facultﬁ resources of this School and the .
completed to the satisfaction of his special committee, the candidate must defend
his thesis, his methods of research, and the logic of his presentation in his final
oral examination.

ADMISSION

The Ph.D. dePree in the field of business and public administration is con-
ferred under rufes and regulations established by the Cornell graduate faculty
and administered by the Graduate School. These governing conditions are
enumerated in the Announcement of the Graduate School, to which the student
is referred for details. The graduate faculty of the field may recommend action
to the Graduate School, but actual acceptance of the candidate for doctoral
study, registration of the doctoral candidate, and other formalities are completed
by and { rough the Cornell Graduate School. Therefore, applications for ad-
mission, including all necessary credentials, should be forwarded to the Graduate

e University. Once his thesis is
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School with appropriate notation of the applicant’s major subject interest in
doctoral study. . _ . S
Admission to the doctoral program in business and public administration
generally presupposes advanced academic work in relevant subject areas, but
a Master’s degree, while common, is not an absolute requirement either for
Cornell or for other University graduates. However, all students desmn% ad-
mission to the doctoral program, except for students residing abroad at the
time of their application, will be expected to take either the Admission Test
for Graduate Study in Business or the Graduate Record Examination ﬁA]ptltude
Test). For information concerning either test, address the Educational Testing
Service, 20 Nassau Street, Princeton, New Jersey, as soon as possible.
~ Pre-admission interviews are not required for students pIanmnP doctoral work
in business and public administration. However, when it is feasible for the
prospective candidate to visit Ithaca and whenever there is uncertainty regard-
Ing programs of study or other matters, the student is urged to arrange. for such
interviews. Appropriate_appointments will be scheduled by the Chairman of
the Advanced Degrees Committee of this School in conformity with a written
request indicating the nature of the information or guidance desired.

GENERAL RESIDENCE REQUIREMENTS

For a general statement of the rules concerning residence, see the Announce-
ment of the Graduate School. Under the rules of the Graduate School, “no com-
mitment may be made for acceptance of previous study in another graduate
school in lieu of required residence until after the candidate has entered into
study in residence in the Graduate School.” Individual faculty members may
Properl be requested to give prospective students an advisory opinion as to
he probable residence which may be transferred, but the student must under-
stand that any such opinion is not binding upon the Graduate School. Residence
credit for previous study in another graduate school is based primarily upon an
evaluation of the advancement of the student rather than upon any precise
number of credit hours recorded on a transcript. The special committee of the
candidate, once the qualifying examination has been passed, will recommend
the amount of residence credit to be allowed for prior graduate work. This
credit will be granted only after approval by the Graduate School.

RESIDENCE CREDIT FOR
M.BS.A. A(N:D (I\:/I.P.A. W(S)RK

Students contemplating an M.B.A. or M.P.A. degree at Cornell prior to under-
taking work at the Ph.D. level at Cornell who wish to obtain maximum residence
credit for their professional Master’s work, should note carefully the following
requirements. Credit toward fulfillment of the residence requirements for the
Doctor of Philosophy degree may be granted for graduate work satisfactorily
completed in qualifying for the professional degrees of MBA. and MPA.
but such credit is not given automatically. A student who would obtain maxi-
mum residence credit in the pursuit of either of these degrees must notify this
School of his intention to pursue doctoral studies two semesters before the com-
Bletlon of his study toward the professional degree. If this intent is approved

y the School, a special committee will be set up to guide and supervise the
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candidate’s final year of work toward the professional degree. This program will
include %raduate-level study outside the Graduate School of Business and Public
Administration as well as within it, with an emphasis on individual research;
and it will include a special problem culminating in the writing of a compre-
hensive report or essay. On completion of this program, the special committee
of the candidate will' administer an oral comprehensive examination in the
chosen area of concentration for the professional d_e%ree. On the basis of the
candidate’s over-all performance, the special committee will then recommend
to the General Committee of the Graduate School the amount of credit which
should be transferred toward fulfillment of the residence requirements of the
Doctor of Philosophy degree. _ _

M.B.A. or M.P.A."students contemplating advanced work should consult with
their advisers and with this faculty’s field representative to the Graduate School
as early in their professional program as possible. Such students should, if at
all possible, have their plans and proposed programs well outlined by the end
of their second term in order to be certain of consideration for the application
of this special residence requlation.

THE GRADUATE FORUM

The Graduate Forum is the special orFanlzatl_on_ of the doctoral students
majoring in the field of business and public administration. The organization
is largely run by the doctoral students themselves and is designed to encourage
the interchange of ideas amon? doctoral candidates and hetween such candidates
and members of the faculty of the field. Meetings are held approximately once
a month and, while primarily aimed at research interests, may involve” social
affairs as well. From time to time doctoral candidates and minors in this field,
as well as advanced Master’s degree candidates, are invited to meetings of the
Forum. All doctoral candidates with a major in this field are eligible to join
the School’s Student Association, which provides a wide range of social and
other activities.

FINANCIAL AID FOR DOCTORAL CANDIDATES

Several substantial fellowships and scholarships are made available each year
speqﬂcallg/ for candidates for the Ph.D. degree in business and public adminis-
tration. Such students may also apply for fellowships and scholarships open
to candidates in all fields. Applications’may be obtained by wrltmg the Office of
the Graduate School and should be filed not later than February 12. In addition,
a limited number of qualified candidates receive financial assistance by serving
as_research or teaching assistants to members of the faculty of this School. Ap-
plications for such positions should be directed to this School.

FURTHER INFORMATION

For matters concerning admission to the Graduate School, registration, aca-
demic records, scholarship and fellowship applications, and other matters men-
tioned in the Announcement of the Graduate School, as well as for copies of the
Announcement itself, write the Graduate School, 125 Edmund Ezra Day Hall
For further information concerning the doctoral program of the Graduate School
of Business and Public Administration, write the Director of the Doctoral Pro-
gram, Graduate School of Business and Public Administration, McClraw Hall.



DESCRIPTION OF COURSES

In addition to the courses listed below, manY
University are_open to students in the School.

appropriate courses given in other divisions of the
he wide range of work offered at Cornell Uni-

versity makes it possible for students to elect courses bearing directly on special areas of interest
such as economics, government, labor relations, production"management, agricultural problems,

and food and nutrition.

A numerical Index of courses is given on pages 68-69.

REQUIRED COURSES

100, INTRODUCTION TO ADMINISTRA-
TION. First term. Credit three hours. Messrs.
Presthus and Lodahl.

Analysis of the structure and procedures of
Fovernmental, busingss, military, and other
arge-scale organizations. Major emphasis, is
upon the administrative process, Including
Poljcly formulation, management of men, ma-
erials, and money, and problems of communi-
cation and coordination. A body of knowledge
and concepts basic to an understanding of
the more specialized courses in business and
public administration is Prowded. The course
IS presented Ih_ro_u?h selected literature and
research in administration, augmented by some
case materials.

101, PERSONNEL MANAGEMENT AND
HUMAN RELATIONS. First and second
terms. Credit three hours for one term only.
Mr. Brooks.

A basic graduate course covering the prin-
cipal personnel functions, the organization for
personnel administration, and the relationship
of personnel to other administrative functions.
Industrial personnel problems are emphasized
thouPh some attention is given to personnel
problems in governmental and other types of
administration.

102. THE AMERICAN ECONOMY.
term. Credit three hours. Messrs.
and Morrison.

Particular attention is, given to the nature of
those forces contributing to the maintenance
of h|?h levels of employment and prosperity,
and fo those causing periodic economic dis-
location. Emphasis s placed also on the effects
of changing monetary and fiscal policies on the
husiness sector of the economY, and the tools
and techniques required by the businessman
to appraise the impact of such changes.

103. MANAGERIAL ECONOMICS.
term. Credit three hours. Messrs.
and Morrison.

First
McAdams

Second
McAdams

The purpose is to explore the ways in which
economic approaches to problem situations
and economic analyses of data, internal and
external to the firm, may be employed to
assist management in the decision-making
F_rocess. Emphasis is placed on the identifica-
ion of emer%ent economjc problems in the
conduct_ of the organization, the settmgf of
appropriate criteria” for the apPra|saI of Teas
ible alternative solutions or the reappraisal
of actions taken or policies followed, and the
selection, assembly, and analysis of economic,
accounting, and financial data which are rele-
vant to fhe alternatives under consideration.
While considerable use is made of case ma-
terial and of quantitative data, including the
statistical analysis of such data and ‘their
effective preseritation, the primary stress is on
qualitative and conceptual apProaches, not on
mathematical method. And although the pri-
vate business firm and jts competitive environ-
ment are focal areas of study, the application
to public aqenmes will be noted dnd may be
further explored with students concentrating
in public administration. Particular attention
is glven to short- and Ion?-run analyses of Pro-
duction and financial cosfs, of demand factors,
and of competitive and growth trends as guides
in the improvement of performance, the for-
mulation of price policies, the direction of the
use of resources, and the determination of
capital budgets, Students should have ade-
quate training in the principles of economics
an(%hst&ould be conversant with basic statistical
methods.

104, FINANCE.* Second terni. Credit three
hours. Mr. Nirsson.

An introduction to the principles and prac-
tices of finance and their application in busi-
ness and public administration. The uses of
financial instruments, problems of short-term
and capital financing, methods of security

*Required in Business Administration only.
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distribution, financial expansion and reorgan-
ization, and the operation of specialized finan-
cial institutions ~and money and capjtal
markets are surveyed. Considerable attention
will be given to the methods of financing cur-
rent operations and_to the financial problems
of small business. The regulatory aspects of
government financial controls are” discussed.

106. MARKETING.* First term. Credit three

hours. Messrs. Rathmell, Walters, and
Hughes.
A study of the Eolicies and principles gov-

erning “the distribution of %oods from pro-
ducers to consumers and of the functions Ber-
formed by the various types of distributive
agencies involved. The mana?ement point of
view is emphasized. Special aftention is given
to governmental_rules and regulations aff_ectmg
marketing activities. Among "topics considere
are the nature and scope of marketing prob-
lems; merchandising; the influence of” buyers
and consumers on marketing programs; chan-
nels of distribution, including an analysis_of
wholesale and- retail agencies; and marketing
costs, efficiency, and trends.

107. PRODUCTION.* Second term. Credit
three hours. Mr. Gitmore.

The importance of basing administrative de-
cisions In the production” area on a knowl-
edge of operating problems and, difficulties is
stressed. The course has two main parts: first,
preparation for manufacture, wherein choice
of method, organization of work Place and the
use of standards, and layout of process are
considered; and second, developing bases for
operating control, which deals with production
control, “quality control, _and wage admin-
istration and incentives. The case ‘method is
applied throughout the work and is sup-
plemented by "technical notes and sug%es_ted
reading whére problems require technical
background.

108. POLITICS AND POLITICAL POWER.*
Eepond term. Credit three hours. Mr. Van
iper.

Designed to provide a framework for the
analysis of government and politics within,
though not limited to, the American environ-
ment, from the standpoint of one who must
concern himself with politics in or on behalf
of his_governmental agency or business con-
cern. Emphasis is placed “on basic political
issues, pressure groups, the political decision-
making  process “underlying governmental ac-
tion, the basic structure and rationale of gov-
ernment at various levels, and the problem of
P_olhnca_l power. In addition to American po-
itical institutions, some attention is given to
parliamentary systems and to comparisons and

*Required in Business Administration only.

contrasts of democratic theory and concepts
with those of socialism and communism.

110. PRINCIPLES OF ACCOUNTING. First
germ. Credit three hours. Messrs. T homas and
tewart.

Development of principles and procedures un-
derlying general financial statements. Varieties
of financial transactions are studied and al-
ternative accountlnP treatments are analyzed
for recordln% of sales, purchases, depreciation
of long-lived assets, inventory, stockholder’s
equity,” and bonds, An interisive review of
compound interest (time discounting of money)
is undertaken in connection with bonds. After
the techniques of recording transactions have
been studied, the tools for analysis of financial
statements are introduced, ie., the uses and
limitations _of ratios and other quantitative
measures. This analysis leads to a study of
financial reports available to investors, includ-
ing consolidated income and position state-
meénts and funds statements. Emphasis is
directed to the development and use of finan-
cial information for ‘broad managerial pur-
0ses or for use by other interested persons,
his course (in cOnjunction with BPA 111)
does, however, serve as preparation for the
advanced accounting courses for students de-
siring to continue their accounting education.

110S. PRINCIPLES OF ACCOUNTING. First
germ. Credit three hours. Messrs. Baker and
tewart.

Analytical development of principles and pro-
cedures . underlym& _financial statements—the
accounting cycle. Primary emphasis is directed
to the analysis of business transactions and
the financial information afforded therehy.
Course 1105 is offered specifically for under-
graduates. Not open to M.B.A."and M.P.A.
andidates.

111. MANAGERIAL ACCOUNTING.* Second
term. Credit three hours. Messers. T homas,
Bierman, and Baker.

Concentrates on accounting information use-
ful for managerial action. The subjects covered
include classifications of costs, manufacturmg
overhead analysis, job order, process, an
standard costs” systems, variance “analysis, in-
ventory control, "budgeting, break-even analy-
sis, variaple, (direct) “costing, cost control re-
ports, distribution " cost analysis, retail in-
ventory_valuation problems, capital b_udgetmg,
measu.ing performance, and accounting prob-
lems resulting from a changing P_noe level
(including common _dollar accounting). The
objectives are to build skills in preparlng_ac-
counting information, to develop. an ability
to recognize the uses and limitations of the
accounting information available to manage-
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ment, and to apply the information in de-
cision situations.

112. GOVERNMENTAL ACCOUNTING.+ Sec-
ond term. Credit three hours. Mr. Hilthouse.

Governmental accounting ~ contrasted  with
commercial and institutional accounting; prob-
lems in fund and budgetary accounting; analy{-
sis of state and mupicipal “financial statements
for managerial and for investment purposes;
accounting for municipal utilities; "cost ac-
counting in public management; developments
in federal account_ln_(I;; problems in federal ac-
counting. Prerequisite: Course 111 or consent
of instructor.

113. INTRODUCTION TO MANAGERIAL
STATISTICS. First term. Credit three hours.

Mr. Bierman.

Desantwe statistics including measures . of
central tendency, dispersion, dnd association.
Elementary theory of probability. Sampling
distributions of proportions, means, and vari-
ances. Logic of testing hypotheses and esti-
mation, Simple linear Tegression. Applications
8f statistical reasoning to making managerial
ecisions.

200. BUSINESS POLICY FORMULATION.*
First term. Credit three hours. Mr. Gilmore.

The purpose is to integrate the M.B.A. pro-
?ram by focusing aftention on the job of
fop management. "Major aspects of the admin-
istrative Process as applied at the top man-
agement level are considered, such as smnﬁ up
the situation of the company as a whole;
determining objectives and planning P_rograms
of action; “setfing up the orqamza ion” and
launching the program; controlling execution
of plans; and" reappraising objeCtives. The
course centers on taking action in a number
of administrative situations described in cases.
Periodic reports and examinations requiring

top management decisions test the student's
capacity to_apply what he has learned during
the preceding year's work. Particular atten-
tion 'is paid "to” developing analytical ability,
reaching reasoned concfusions, marshaling evi-
dence, _preparm[g convincing reports, and re-
fining judgment, Prerequisite: Completion of
first-year " required courses for the M.B.A.
degrée or consent of instructor.

201, INFORMATION SOURCES IN ADMIN-
ISTRATION. First term. Credit two hours.

Mr. Wasserman.

An introduction to the wide range of pub-
lished and nonpublished sources of manage-
ment information, with the emphasis upon an
appraisal of 'key publications and biblio-
graphical tools. ‘Training is offered in the
methods and techniques “of Ioc_atln(I]_ factual,
authoritative data on_ the administrative proc-
ess and the specialized subject . fields, and
means are suggested for interpreting and ap-
plying the information toward thé solution
of specific problems.

202. PRIVATE ENTERPRISE AND PUBLIC
POLICY. Second term. Credit three hours.
Mr. H utchins.

An integrating course dealing with the inter-
relations' of business and public policies. To
provide a backdrop the course of the American
economy since about 1920 is traced. Particular
attenfion is paid to the evolution of public
Folmes, which have been of |_mF0rta_nt interest
0 business leadership, especially with respect
to such matters as industrial or?amzatlon
transportation, power, agncultute,_ rade, and
finance.  Conversely, characteristic  business
policies are discussed from the point of view
of their effects on the national welfare. Long-
run_ evaluations of selected busingss adminis-
trations are made by means of historical case
studies. Lectures, cases, and discussions. Pre-
requisite: Open only to second-year students.

ELECTIVE COURSES

ACCOUNTING

105. LAW OF BUSINESS ASSOCIATIONS.
Second term. Credit three hours. Mr. Bugliari.

Introduction to the basic Burposes and logic
of the law as it applies to business enterprises
and their operations with emphasis on the
fields of personal proR_erty, contracts, agency,
employment, {Jartners ips, and corporations.
Combined text and case method of study is
used. Required of all students in professional

*Requjred in Business Administration only,
t Required in Public Administration only.

accounting and strongly recommended for stu-
dents whose area of” specialization 1s finance.

300. ADVANCED ACCOUNTING. First term.
Credit three hours. Mr. Baker.

Problems of income determination and alloca-
tion; the admissjon, valuation, and presenta-
tion of each Iy%mal asset and equity element
in a balance sheet and the related revenue
and expense aspects; analysis and_interpreta-
tion of financial statements according to vary-
ing philosophies; special toP_ms—smkmg funds,
special reserves, and operating schedufes. Pre-
requisite: Course 111 or consent of instructor.



301. ADVANCED ACCOUNTING.
term. Credit three hours. Mr. Baker.

Accounting for partnerships; cansignments;
branch and home office relationships; insur-
ance; consolidated statements; foreign = ex-
change; estates and trusts; reorganizations;
realization and liquidation proceedings. Pre-
requisite: Course 300 or consent of instructor.

302. COST ACCOUNTING. First term. Credit
three hours. Mr. Bierman.

Basic cost classifications and records; analysis
of manufacturing cost components—material,
labor, and burden. Job order and process
cost s¥stems. Cost reports for mana?eme_nt. The
use of budgets and_ cost analyses to aid man-
agement to minimize manufacturma, distri-
bution, and administrative costs. Particular
emphasis is given to standard cost systems and
flexible budgets as tools for cost control. Pre-
requisite: Course 111 or equivalent.

303. COST AND BUDGETARY CONTROL.
Second term. Credit three hours. Mr. Bierman.

Advanced cost control and managerial deci-
sion problems makm% use of accounting in-
formation. The emphasis is on the use of
accounting information rather than the ac-
cumulation of the data. Attention is focused
on the application of such tools of guantitative
analysis as probability theory, utility theory,
andlinear programing to the” solution of thede
problems. . . .

This course will meet jointly with Course
402, Quantitative Approaches to Management
Decisions, but there will be separaté class
meetings deal_m_% with  special ~ accountin
topics. Prerequisite: Course 302 or consent 0
Instructor.

304. FINANCIAL ACCOUNTING.
term. Credit three hours. Mr. Bierman.

Review of accounting concepts and procedures
with particular emphasis on the reasoning
behind methods of recording such items a&s
depreciation, _inventory flows, and revenues,
The implications of accountm% theory and
?_racnc_e on the measurement of income and
inancial position are investigated. The uses
and limitations of acc_ount[n? information pre-
sented bly published financial reports for finan-
cial analysis, including ratio analysis, will be
considered. The course gives the student an
opportunity to study the concepts of financial
accountm% in the “context of current issues
and practices. Prerequisite: Course 111 or
equivalent.

305. TAX ACCOUNTING. Second
Credit three hours. Mr. Maxfield.

Second

Second

term.
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Federal income tax provisions and proce-
dures are emphasized; problems of computm%
gross income, deductions, credits against ne
income, and tax liability; preparation of tax
returns; special taxes—social security, cor-
porate, estate, and excise taxes; comparison of
commercial ac_cpuntmg practices and tax ac-
counting provisions. Prerequisite: Course 111
or equivalent.

307. AUDITING PROCEDURE. First term.
Credit three hours. Mr. Germain.

Investigation of systems of internal control;
types of audits; audit procedures: the audit
report and auditor’s certificate; A.LA. state-
ment_ of auditing standards; apghcanon,of
principles in  practice case. ~ Prerequisite:
Courses 110 and 111 or consent of instructor.

308. LAW OF COMMERCIAL TRANSAC-
TIONS. Second term. Credit three hours. Mr.
Bugliari.

Study of the law pertaining to the sales of
personal property, negotiable instruments, and
the regulation of the ‘sale of securities. Analy-
sis in problem form of the legal considerations
involved in the formation, management oper-
ation, and dissolution of a cofporation in-
cluding discussion of the business policies and
tax considerations involved. Combined text
and case method of study is used. Prerequisite:
Course 105 or consent of the instructor.

309. ADVANCED BUSINESS LAW.
term. Credit three hours. Mr. Bugliari.

Study of the law pertaining to bailments, real
property, secured transactions, bankruptcy, in-
surance, trusts, and estates. Combined” text
and case method of study is used. Prerequisite:
Course 105 or consent of the instructor.

AGRICULTURAL MANAGEMENT

325. SEMINAR IN MANAGEMENT OF AG-
RICULTURAL INDUSTRIES. Second term.
Credit three hours.

Advanced study of selected problems of ad-
ministration and mana%ement inindustries
processing, farm products or manufacturing
and distributing farm supplies and eqmpment.
An examination and investigation of the broad
basic problems specifically related to the man-
agement of agricultural ‘industries. Individyal
and group reSearch projects and case studies
in agricultural business. Emphasis on effi-
cient "use of resources in the processing and
distribution of agricultural products, and in
the processing and distribution of commodities
and services “used for farm production. Pre-
requisite: Course 100.

First
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BUSINESS MANAGEMENT

E,SO. SMALL BUSINESS MANAGEMENT.
irst term. Credit three hours. Mr. Gavett.

A study of the problems and_areas of stren(];th
inherent in the relative position of the, smaller
enterprise, The means of minimizing the
smaller firm’s disadvantages and maximizing
its advantages are considéred in the followm([;

areas: genéral management, finance, technol-

ogy, marketing, and cyclical risk. The major
considerationsIn initidting an enterprise are
explored. The study of Small business case

histories is a principal vehicle for accomplish-

ing the objectives. The student relates the
%en_eral considerations to a particular /small
usiness enterprise, _Prere%umte: Course 100.
Will not be offered in 1962-1963.]

51. COMPARATIVE BUSINESS ADMINIS-

3
TRATION. Second term. Credit three hours.
Messrs. Bent and Walters.

Comparative study of top management ideology
and organization’ in major industrial coun-
tries; application of administration to foreign
companies and subsidjaries and_ branches “of
United States companies; historical study of
the infernational management movement. Pre-
requisite: Course 100.

352. COMMUNICATIONS, PUBLIC OPIN-
[ON, AND ADMINISTRATION. First term.
Credit three hours. MT. H odges.

A study of interactions between business and
Fuhhc opinion, A full week will be devoted
0 each of a dozen areas which involve sig-
nificant interplay between business and public
opinion. Each subject area will be introduced
by an illustrative” case. Representative IOBICS
will be introduction of change; collective bar-
?ammg; industrial  cities; government [e%u-
ation “of aspects of business, etc. Prerequisite:
Course 100.

900. MANAGEMENT SURVEYS AND AN-
ALYSIS. First term. Credit three hours. Mr.
Van Riper.

For course description, see section entitled
“Public Administration and Policy.”

901. ADMINISTRATIVE APPLICATIONS OF
HIGH-SPEED COMPUTERS. Second term.
Credit three hours. Mr. Morris.

The application_of high-speed electronic com-
puters to administrative problems. The follow-
ing topics_ are considered: the analysis of
administrative data-handling {Jroblems, the
uses and limitations of computers as a tool
of administration, the effect of computers on
the character and timing of decisions, the
economics of electronic data processing, the
studies and other preparations required” prior

to conversion and installation, the organiza-
tion_and operation of a computing facility.
Tyéncal managerial J)rohlems are programed
coded, and processed on the Burfoughs 220
system of the Cornell Computm? Center. Pre-
requisite: Course 100 and consent of instructor.

902. SEMINAR IN ORGANIZATIONAL
THEORY AND BEHAVIOR. Second term.
Credit three hours. Mr. Presihus.

For course description, sec section entitled
“Public Administration and Policy.”

FINANCE

425, ANALYSIS OF AMERICAN INDUS-
TRIES. Throughout the year. Credit four
hours, two in each term. Mr. McAdams.

Emphasis is placed on individual and co-
operative research in the economic, tech-
nological, and institutional factors that govern
the %rowth and development of industries
and the long-run prospects of firms within
them. Meeting three hours a week during the
first part of the fall term, the class™ will
analyze two hasic industries and selected firms
within them with a focus on the problems
likely to be encountered in such research. The
class” will then disband while students, indi-
vidually or in groups of two, conduct their
own résearch on industries and firms, chosen
with the approval of the instructor, and pre-
i)are a comparative written analysis of the
ong-term investment prospects of their se-
lected firms. Industries chosen for analfy5|s will
?,enerally be restricted to the manufacturing
ield. Final papers will be submitted during
the second month of the spring term. There-
after, each student will deferid his analysis
against the critical appraisal of the class, again
meetmg three hours a week. The class ‘will
be held responsible for a %ene_ral knowledge
and critical’ appraisal of all industries cov-
ered and of their relations to the economy
as a whole. During the interim research pé-
riod, the instructor will be available for con-
ferences as desired on research projects. Credit
will not be given in this course for less than
the two_terms of work, Prerequisite: Course
t100r3 or its equivalent with consent of instruc-

426. FINANCIAL MANAGEMENT.
term. Credit three hours. Mr. Nilsson.

A study of the financial management of cor-
F_oratlons viewed principally from the posi-
ion of the corporate financial officer. Based
largely on the study of cases, the course focuses
attention on the ‘organization and operatin
problems_involved in corporate financial ad-
ministration, Selected problems on promotion
financing, planning of capital structure, securi-

First



ties issuance, mergers and consolidation, and
reorganization under the federal Bankruptcy
Act “are considered. Instruments of long-term
finance and security devices are studied in
detail. Problems of working capital manage-
ment,  methods of budgetary control, and
fmanmalaplann_mg in relation”to reserve, sur-
plus, and dividénd _P0|ICIQS are given con-
siderable attention, The impact of federal
government requlations on corporate financial
thcy will be fully discussed. Prerequisite:
ourse 104,

427, INVESTMENT MANAGEMENT. Second
term. Credit three hours. Mr. Nilsson.

The fundamentals of investment analysis and
management, de_m%ned primarily for ‘students
glann_mg entry into_the fields of investment
anking and institutional investment. Methods
of security analysis, the uses of technical aids
in investment analysis, and policies governing
the management of investment funds, private
and institutional, are studied in detail.” Other
topics include the organization and function-
ing of underwriting firms, methods of security
distribution, the operation of security markets,
brokerage activities, investment Counseling,
and investment frust management. Consider-
able attention will be given"to the regulatory
activities of the federal Securities and EX-
change Commission. Prerequisite: Course 104.

428. GOVERNMENTAL FISCAL MANAGE-

MENT. First term. Credit three hours. Mr.
Hillhouse.

For course description see section entitled
"Public Administration and Policy.”

429. FINANCIAL INSTITUTIONS ANI)
CAPITAL MARKETS. Second term. Credit
three hours. Mr. Morrison.

A study of the place and functions of finan-
cial institutions In our business economy and
the operation of money and capital_ markets.
EmBhams will be placed on financial policy
problems involved in the operation of com-
mercial banks, savings institutions, insurance
companies, and other financial institutions.
Selected topics include the mechanics of the
money market, the structure of capital
markets, security portfolio management, the
impact of Treasury policies on interest rates
and  capital markefs, and %overnment lendin
institutions. Prerequisite: Course 104 or con-
sent of instructor.

430. INVESTMENT IN GOVERNMENT SE-
CURITIES. Second term. Credit three hours.
Mr. Hilthouse.

The investment merits and problems of state,
municipal, and special-district securities (both
tax-supported and revenue bonds); public-
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authority bonds; and obligations of the United
States  government are “emphasized. Special
attention is %wen to the organization of the
over-the-counter market for” municipals and
governments; analysis of government financial
Statements and use of supplemental data, in-
cluding commercial credit ratm%s; and invest-
ment portfolio management where bank, in-
surance trust, or corporate retirement funds
are concentrated in public securities. Pre-
requisite; Course 104 or 428.

432, CAPITAL FINANCING SEMINAR. Sec-
ond term. Credit three hours. Mr. Niisson.

An examination of the considerations involved
in the choice of methods of long-term capital
financing. Prerequisite: Open to “graduate stu-
dents especially Interested in corporate finance
with consent of the Instructor.

AORNSTRAYON =T

115. HEALTH NEEDS AND SERVICES. First
term. Credit three hours. Dr. Young.

This survey course provides a review of four
principal dspects of the health field: E_l) the
extent and epidemiological characteristics of
disease in the contemporary pogulallon;_ Y]
the social structure of the health professions
and organized health service programs in
America; (3). .the content of specific é)_ubhc
health activities, !nclu_dm% chronic  disease
control; and (4) significant developments of
health _service administration in other coun-
tries. Through an exploration of the broad
social institution of health service, a back-
Fround is provided for the study of the prob-
ems of hospital administration.

116. THE HEALTH ORGANIZATION AND
ITS ENVIRONMENT. Second term. Credit
two hours. Mr. Elling.

Modern society is analyzed as the context in
which the hoSpital and other health organi-
zations are to be understood. A review is made
of the hospital movement and of the essential
functions of hospitals. The history of the hos-
pital is approached from the standpoint of the
sociological, economic, and medical back-
grounds which were essentjal to its develop-
ment. Analyses are made of the hospital pro-
gram, the fotal obligation to patient and com-
munity, including “basic medical standards
Frevennve_and fehabilitative activities, and
he educational and research functions. The
reciprocal of the internal hospital view is the
organization of the community and the ex-
Pec_tatjons of its inhabitants Vis-&-vis health
acilities. This external view 1S given con-
siderable emphasis.. The interrelationship
among health organizations and the support
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which each organization needs from its en-
vironment are problems which receive special
attention. = Classroom material _is reinforced
through field trips to surrounding health fa-
cilities and affiliated hospitals.

117. HEALTH ECONOMICS. Second term.

Credit two hours. Dr. Young.

The provision of medical care considered as
an _economic activity. Health personnel and
facilities; types of economic organization; fam-
ily and national expenditurés for medical
care; volume of health services received by the
population in relation to need. Consideration
of various public medical care programs. His-
tory and operation of Blue Cross and Blue
Shield plans, health insurance by insurance
companies, and other types of health insur-
ance plans.. Present problems and adequacy
of health insurance from the viewpoint of
consumers, hospifals, and the health profes-
sions. Consideration of proposals for govern-
mental programs to make health insurdnce or
health services more widely available.

450. ADMINISTRATIVE AND ORGANIZA-
TIONAL DEVELOPMENT IN HOSPITALS.
First term. Credit three hours. Mr. Brown.

Analysis of the hospital as an organization
with”special characteristics is undertaken, Con-
sideration is given fo the governing board,
medical staff “organization, and administra-
tion. Problems in" nursing service and educa-
tion are also discussed, Attention is given to
current developments_in hospital administra-
tion, such as progressive EJatle_nt care, medical
auditing, and regional planning for hospital
services. A section is devoted to principles of
engineering which_are essential to an under-
standing of institutional ~construction and
maintenance, One credit hour is devoted to
the study of Ie?al_aspects of hospital admin-
istration.” Such fopics as evidence, liability for
injury, confidential communication, —consent,
and ‘contracts are included. Field visits rele-
vant to the course work are carried out. Pre-
requisite: Courses 115, 116, and 117, or their
equivalent.

452, ORIENTATION TO CLINICAL MEDI-

CINE. First term. Credit three hours. Dr.

Samson.

An outline of some of the procedures used
b}/ physicians in the diagnosis and treatment
of distase within the _mag,or specialties, with
emphasis on the contribution of the hospital
to patient care through the environment, spe-
cialized personnel, equipment and supplies,
and administrative action. The requirements
of pediatric, geriatric, disturbed, and_other
special classes of patients are studied. Trends

in clinical medicine with a present or poten-
tial_impact on hospital administration and
facilities are discussed. A familiarity with com-
mon medical terminology is a by-product of
this course.

453, LEGAL ASPECTS OF HOSPITAL AD-
MINISTRATION. First term. Credit one hour.
Mr. Bugliari.

Introduction to those Pnnmple_s of the law
specifically applicable to hospitals, hospital
personnel, and hospitalstaffs, mclude the
areas of 'I|ab|l|ty for injuries to the pafients,
medical records and disclosure of information,
consent to medical and surgical procedures,
responsibility for the patients persona_l_f)rop-
erty, collection of bills, medical staff privileges,
pharmacy, labor law, and confidential com-
munications.

454, POLICY AND PLA
PITALS AND HEALTH
term. Credit three hours.

Largely through the medium of cases and
student reports, practice is provided in the
development of sound policies and the analysis
of administrative problems. The purpose is to
synthesize elements of both general and spe-
clalized aspects of the total curriculum. Topics
are drawn from such areas as medical staff
relationships, financial management, hospital
and health agency ?_rograms, patient and pub-
lic relations, "executive selection and develop-
ment, and communication.  Prerequisite:
Courses 115, 116, and 117, or equivalent.

455, SEMINAR ON HEALTH AND SO-
\%IETY. Second term. Credit three hours. Mr.
hite.

The applications of social science methods
to research in the field of health and medicine
will be explored. Emphasis will be placed on
ways of evaluating the reports of research
work on a,var,|et¥ of health-related problems.
Subjects will include: (Ya) social and admin-
istrative organization of health services, (b)
socio-environmental determinants of health
and disease, (c) the health professions. The
seminar will meet twice a week the first
meeting will be a methods workshop and the
second "will be devoted to reports and discus-
sion of current research being conducted in
various departments of the University and
elsewhere. "Prerequisite:  Open to graduate
students from all University departments;
senior undergraduates in premedical studies
and social sciences may enroll with the con-
sent of the Instructor.

(Note: Courses 115 through 117 and 450
through 455 are required courses in the Hos-
pital "and Health Administration program.)

G IN HOS-
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MANAGERIAL ECONOMICS

375. ECONOMIC AND BUSINESS HISTORY.
First term. Credit three hours. Mr. Hutchins.

A study of the development of significant
features. of the modern economy and of mod-
ern business. Attention is particularly focused
on the 1pe[|od_l750-1920. European” develop-
ments of significance to the United States are
discussed. A?a|nst the general economic back-
ground careful _stud%/ is given to selected case
Studies illustrating businéss_organization, pol-
icy, and practice” of the time. The features
and concepts of public economic policy are
studied, in part by the case method.

376. BUSINESS POLICY AND ECONOMIC
INSTABILITY. Second term. Credit three
hours. Mr. Morrison.

A study of the formulation and administra-
tion_of national Fohues to achieve economic
stability at h|ﬁh_ evels of productive emplok/-
ment and of their impact on economic growth
and business policy in our private enterprise
economy. Particular aftentionis given to prob-
lems posed by the characteristics of business
fluctuations and by the need for adequate
guides for action and_standards for the ap-
praisal of results. Political and economic pres-
sures, generated by this changing environment
to which business pO|IC){ must adapt, are ex-
plored and . their effects in broadening. the
responsibilities of management are alopra|sed.
Prerequisite; Course 103"or its equivalent with
consent of instructor.

377, COMPETITIVE BEHAVIOR AND PUB
LIC POLICY. First term. Credit three hours.
Mr. McAdams.

A study of competitive behavior in market
structures importantly affected by large cor-
Bora_te units and organized self-interest groups.
articular attention”is given to the detérmina-
tion of public interest in the formulation and
administration of the law as applied. to busi-
ness_policies and husiness organization. The
possibilities of workable competition are ex-
plored from the viewpoint of practicable
public policy and of the essential requirements
of efficient performance in a dynamic society.
Prerequisite; Course 103 or its equivalent with
consent of instructor.

378. BUSINESS FORECASTING. Second term.
Credit three hours. Mr. Morrison.

The primary objective is to develop in stu-
dents the Skills and knowledge needed to
Brepare economic_forecasts. Consideration will
e given to the forecasting of important gﬁn-
eral” economic indicators such as Gross Na-
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tional Product and its meyor components and
to the analysis of demand and supply situa-
tions in specific industries. Long-term™ projec-
tions of up to thirty years will be considered,
as well as the more usual short-term forecasts
for a quarter or a year ahead. The student
will be exPected to “familiarize himself with
the current and past behavior of important
times series and fo prepare specific forecasts.
Prerequisite: Course 102 or equivalent or con-
sent of instructor.

379. SEMINAR IN MANAGERIAL ECO-
NOMICS. Second term. Credit three hours.

. Bierman.

At an advanced level, problems, methods
and empirical studies relevant to the field of
mana%erla] economics will be explored. Dur-
ing the first term the topic will he capital
budgeting, the problem of ranking internal
investment opportunities and determining cut-
off rules for accepting or re%ectmg investments.
Discussions will ‘cover methods “of classifying
investments, estimating expected cash flows
from_investments, optimum financial structure,
relations between investment policy and divi-
dend policy, etc. Emphasis is on the problems
faced by private firms in determining capital
outlay, but some attention will also be de-
voted to cpm{)_ara_ble problems faced by private
nonprofit institutions such as universities, state
and local governments, and national govern-
ments in underdeveloped countries.

The topic for the second term will vary
from year to year (see the bulletin board in
the School for announcements). Prerequisite:
Open to Ph.D. candidates and to a limited
number of second-year students with consent
of the instructor,

380. SEMINAR IN ENTREPRENEURIAL
ISTORY AND POLICY. First term. Credit
three hours. Mr. Hutchins.

A study of the dE/na_mlcs_ of business enter-
prise. Among the fopics discussed will be the
nature and method of entre{JreneunaI_acnvuy,
the relationship between entrepreneurial activ-
|tg, and national economic development, the
objectives and concepts of manageme,nts, al-
ternative patterns of ﬂ'“CY and doctrine, the
[J_ath from proprietorship fo economic institu-
tion, patterns of_mmatmgf and of reacting to
innovation, the impact of public_ policy “and
ideology, the foundations of business Success
and failure, and the contributions of enter-
prise to_ national welfare and strength. The
work will be based primarily on the detailed
study of S|Pn|f|cant_ long-range case histories
and “on_perfinent historical, management, and
economic materials. Each student will be ex-
pected to present one or more papers. Pri-
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marily for. Ph.D. candidates; open to others
by pérmission of the instructor only. Will not
be offered in 1962-1963.]

381, MONETARY MANAGEMENT AND
STABILIZATION. First term. Credit three
hours. Mr. Morrison.

Monetary factors influencing business activity
and decision making. The “roles of commer-
cial banks, the Federal Reserve, Treasury,
and_nonbank financial intermediaries in df-
fecting the demand and supply of money.
Introduction to international ‘monetary eco-
nomics. Examination of the channels through
which monetary forces alter money marKet
and credit conditions, the level and” structure
of interest rates, employment, and prices.
Emphasis will be gwen to problems of busi-
ness forecasting and the planning of financial
and operating policies of enterprises in the
light of current and prospective monetary and
credit conditions. Issues in the formulation of
policies for monetary stabilization will be
considered in the context of U.S. experience.

400. DEMAND ANALYSIS AND MARKET
NG RESEARCH. First term. Credit three
hours. Mr. Chow.

Econometrics of demand analysis and its ap-
plications to marketing research. Emphasis
on economic _rationale” rather than math-
ematical manipulations. Theory of multiple
linear regression and design of experiments,
presented”in the context of ‘marketing research
problems. Prerequisite: Courses 103 and 113,
or their equivalent. Will not be offered in
1962-1963.

401. [Economics 856] ECONOMICS OF LIN-
EAR" PROGRAMING. Second term. Credit
three hours.

Theory and applications of linear programing
from the economic viewpoint. Essential” mathe-
matics will be briefly reviewed. Prerequisite:
Economics 817 or equivalent.

402. QUANTITATIVE APPROACHES TO
MANAGEMENT DECISIONS. Second term.
Credit three hours. Mr. Bierman.

Introduction to the use of gua_n_ntatwe analy-
sis for making business . decisions, Elemen-
_tarr probability theory is applied to cap-
ita budgetln%, inventory, and cost control
situations. Other topics include utility theory,
?_ame theory, linear programing and simula-
ion.

403, SEMINAR IN QUANTITATIVE
ETHODS. Second term. Credit three hours.

Mr. Chow.

Will provide thorough discussion of a few

quantitative tools for the analysis of man-

agerial economic problems. Topics covered
will vary from term to term. Prerequisite:
Open to second-year students and to others
with copsent of “the instructor. Will not be
offered in 1962-1963]

MARKETING

475, SALES MANAGEMENT. First
Credit three hours. Mr. Rathmell.

Concerned with the organization of the sales
department, the implementation of personal
selling responsibilities, and_ the evaluation of
sellmgi_ performance. Selection, training, com-
pensation, and supervision of salesmen; divi-
sion of _managem_ent responsibilities among
home office and_field executives; the delined-
tion of territories and the formulation of
quotas are stressed. Prerequisite: Course 106.

476. MARKETING RESEARCH. Second term.
Credit three hours. Mr. Walters.

The techniques of marketing research are
emphasized ‘with major congsideration heing
?_wen to the determination of research objec-
Tives and the procedures involved in conduct-
ing marketing investigations. While the ap-
plications of marketing research receive special
attention, the extensive utility of this manage-
ment tool beyond the usual market survey
approach is stressed. Participation in a groui)
project enables the student to apply_his knowl-
ed%e <l)1f3the subject. Prerequisite: “Courses 106
an .

term.

478. ADVERTISING MANAGEMENT. First
term. Credit three hours. Mr. Walters.

An appraisal of, ad_vem_smq as a principal
tool of communication in the market_mgi of
goods and services, Topics treated include
micro-economic and macro-economic analysis
of advertising; research as a basis for defiring
advertising objectives; role of advertising in
influencing consumer choice; selection” of
media; evaluating effectiveness of advertising;
developl_n?_ rational criteria_for the a_d\_/ernsm%
appropriation; and mt_egratm? advertising wit
other ‘marketing activities. Siress is placed on
social and economic as well as managerial
aspects of the subject, Students are expected to
Bartmpat_e in_individual or group projects.
rerequisite: Courses 103 and “106.

479. SEMINAR [N COMPARATIVE MAR-
KETING. Second term. Credit three hours.
Mr. W alters.

A comparative analysis of _marke_tm%_ struc-
tures, functions, and Institutions in different
national environments. Emphasis is placed on
the manner in which different economic sys-
tems condition and shape the nature of mar-



keting. Ma,rketm% organization and practices
in the United States and Western EuroPea_n
capitalist nations are compared with their
counterparts in the Soviet Union and_ other
socialist states of Eastern Europe, and with the
underdeveloped nations of Asia, Africa, and
South America. Emphasis_in the seminar is

analytic rather than  descriptive, and the stu-

dent is expected to participate in an individual
research project. Designed primarily for Ph.D.
candidates and advanced Master’s degree can-
didates. Prerequisite: Consent of the instructor.

(Background in _economics, particularly com-
palranve economic systems, is considered desir-
€.

able.)

480. MARKETING STRATEGY. Second term.
Credit three hours. Mr. Rathmell.

Considers the significance of products, pricing,
promotion, marketing structure (including
physical distribution), and customer service
in" the formulation “of both long-term and
current plans for market development. Con-
tribution” of, marketm_% research is stressed.
Sales executives provide case material and
assist in the evaluation of student analysis.
Prerequisite: Courses 475 and 478 or consent
of instructor.

481, SEMINAR IN MARKETING THEORY.
First term. Credit three hours. Mr. Rathmell.
Surveys applications of economic, sociological
and ‘psychological P,rmmgles_and analytica
tools to' the ‘marketing function. Time™ and
space concepts in marketing are appraised
along with “cost_ and productivity considera-
tions. Consumption and _social responsibility
of marketing "are considered. Prerequisite:
Open to Ph.D. candidates and second-year
students with consent of instructor.

PERSONNEL MANAGEMENT

500. HUMAN RELATIONS ||
TRATION. Second term. Credit three hours.
Messrs. Lodahl and W hite.

Administrative activity in a number of en-
vironments in terms of the human relation-
ships involved. Human-relations. asFects of
problems_stemmm% from individual
ences, social and cultural differences, resistance
to change, worker participation in administra-
tion, supervision and leadership, discipline,
communications, controls, incentive systems,
and organjzation are studied. Some atfention
is also "paid to human-relations research and
its meaning for modern management in both
industry and government. Case materials are
extensively utilized. Prerequisite: Course 100.

501. PUBLIC PERSONNEL MANAGEMENT.
Second term. Credit three hours. Messrs. Van
Riper and Flash,

IN ADMINIS-

differ-
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Organization and operation of the public per-
sonnel system with an emphasis on the federal
system. Personnel functions of selection, train-
ing, classification, employee relations, etc., are
reviewed briefly. Major “stress is placed upon
operation of the personnel program, political
and unique features of public “personnel ad-
ministration, nature of the career service and
changing concepts. Where appropriate, com-
parisons” are made with state, local, and_for-
eign public personnel systems. Prerequisite:
Courses 100 or 101 or consent of the instructor.

502, SEMINAR IN BUSINESS AND INDUS-
TRIAL PERSONNEL. First term. Credit three
hours. Mr. Brooks.

For the advanced study of selected areas of
personnel administration. Indjvidual anddgrpup
research projects are emphasized. In_addition,
readings, case studies, and discussions with
quest Speakers are utilized. Prerequisite: Course
01 or consent of instructor,

503. SEMINAR IN PERSONNEL MANAGE-
MENT. Second term. Credit three hours. Mr.

Brooks.

Research seminar with individual and group
projects. Prerequisite: Course 101 or consent
of the instructor.

PRODUCTION

525. FACTORY MANAGEMENT. Second term.
Credit three hours. Mr. Gilmore.

Factory management problems in a variety
of industrial situations. Case problems have
been drawn from such areas as cost reduction,
inspection, Flant layout, production plannin
and control, supervision _and mana[qemen.
Situations calling for decisions at levels rang-
ing from the foreman to the vice-president in
charge of manufacturing are_considered. Em-
phasis is placed on_operating rather than
policy issues. Prerequisite: Course 107 or con-
sent “of the instructor.

526, MANUFACTURING POLICY DETER-
MINATION. First term. Credit three hours.

Mr. Gilmore.

The importance of basing manufacturing
policy decisions on. an undérstanding of the
operating characteristics of the comﬁanY as a
whole and the econgmic and  technological
characteristics of the industry is stressed.” To
this_end, manufacturlng_ processes and industry
statistical data are studied as a basis for coni-
sideration of_manufacturlnq-pollcy case prob-
lems in such industries as steel, textiles, petro-
leum, plastics, electronics, and furniture. Pre-
requisite: Courses 107 and 200 or consent of
the Instructor.
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527. MANUFACTURING ANALYSIS. Second
erm. Credit three hours. Mr. Gilmore.

An intensive analysis of a limited number of
current, live, unsolved manufacturing prob-
lems in which executives of the companies
from which the problems are drawn activel
participate. Em?_hasw is placed on the devel-
opment of questions as a basis for assembling
the data necessary for adegua,te, analysis. Pro-
vides an opportunity for decision makm? in
depth. Prere?umte:_ Course 107 or equivalent,
or consent of the instructor. Will not be of-
fered in 1962-1963 ]

559. SUPPLY AND MATERIAL MANAGE-
MENT. Second term. Credit three hours. Mr.
Van Riper.

For course description, see Section entitled
“Public Administration and Policy."

RHIBL L%Iﬂev INISTRATION

109, PUBLIC ADMINISTRATION FOR
FOREIGN STUDENTS. First term. Credit
three hours. Mr. Bent.

An introductory course for foreign students
who have not"had previous, course work in
public administration. It will be concerned
with the administrative problems of less-de-
veloped countries, including formal organjza-
tion™ (structure, = departmental or?anlzanpn_
central-field relations, etc.), personnel and civi
service systems, and_ the problems of adapting
modern ‘administrative concepts to other en-
vironments. Special attention will be given to
the problems of the operating administrator
in government agencies. No prérequisite. Open
to ‘seniors and graduate students.

428. GOVERNMENTAL FISCAL MANAGE-

MENT. First term. Credit three hours. Mr.
Flillhouse.

Advanced course in fiscal management at the
federal level, including the formulation and
use of the budget as a planning and control
instrument, governmental auditing, purchasmg
methods, debt administration, “and relate
aspects of fiscal management. Prerequisite:
Course 100

551, AMERICAN OPERATIONS ABROAD.
First term. Credit three hours. Mr. Bent.

Analysis of the foreign operations of the
U.S." government_in the fields of technical,
economic, and military assistance and of Amer-
ican business firms conducting. foreign oPera-
tions. Attention will be given to those

administrative problems which are common to
both business and government %central field
operations, relations with the host gover-
ment, protection of American interesfs, per-
sonnel problems, problems of administrative
adaptation) as well as to those which are
unique to" each. Prerequisite: Course 100 or
permission of instructor.

552. COMPARATIVE PUBLIC ADMIN-
ISTRATION. Second term. Credit three hours.
Messrs. Presthus and Bent.

An analysis of the administrative process in
selected fore_lﬁn and _American governments.
Attention will be given to the differences
between Western and Eastern cultures and the
impact of these ugon administration. Pre-
requisite: Course 100 and some work in com-
parative _government, comparative law, or
comparative economic organization.

553. MUNICIPAL FINANCE ADMINISTRA-
JION. First term. Credit three hours. Mr.
illhouse.

Emphasis is on the major financial problems
of cities and the relevant procedures. Among
the areas studied are program and perform-
ance budgeting, capital budgeting, assessments,
revenues,” financial controls, repornn(i, debt
administration, and state and local fiscal
relationships. Prerequisite: Course 100.

554, SEMINAR IN URBAN GOVERNMENT
AND ADMINISTRATION. Second term.
FCred|t three hours. Messrs. Hilthouse and
lash.

An analysis of urban governmental operations
in an era of rapid metropolitan growth. Or-
ganization and " function, political envirgn-
ment, intergovernmental relations, and polic
issues of urban government are Stressed, Al-
though adaptablé to interests of individual
students, the course is designed primarily for
prospective administrators and city planners
contemglatmg careers with larger metropolitan
and suburban governments.

§555. FEDERAL ADMINISTRATION.
erm. Credit three hours. Mr. Fiash.

Analrsm of the administrative and political
problems of the executive branch of the fea-
eral _government, including oP_eranons of the
Presidency, agency organizations and pro-
?rams, f|,eld-headﬂuarters and intergovernmen-
al relations, and management ftnctions of
coordination and control.” To provide an un-
derstanding of the politics of federal admin-
istration, €mphasis 1s placed upon executive-
legislative relations, executive leadership, advice
and planning, reorganization, the independent

First



requlatory commissions, and the nature of
bureaucracy. Assigned readings are comple-
mented by case discussion, oral and written
reports. Prerequisite: Course 100 or consent of
tlhge63|]nstructor. Will not be offered in 1962-

556. SEMINAR IN PUBLIC ADMINISTRA-
TION. First term. Credit three hours. Mr.
Van Riper.

The purpose is to develop an understanding
of and point of view toward some of the
major problems of the public administrator.
Topics considered may vary from year to year,
depending upon the needs and interests of the
students, “and maE/ involve such problems as
loyalty and security, codes of ethics for public
servants, centralization and decentralization,
reorgam_zaﬂon, _mter%pvernmental relations,
trends in administrative theory, legislative-
executive relationships, state-local relations,
etc. Prerequisite: Course 100 or consent of the
instructor.

557. SEMINAR IN MILITAR

ENT AND CIVIL-MILIT
TIONS. Second term. Credit th
Van Riper.

Designed to _aC(iualnt the student with certain
of thie principal types of military administra-
tive and._ managérial problems, particularly
those which haveé the most effect upon private
industry and the civilian governmental” estab-
lishment. Subject matter varies from year to
year hut may include such subjects as program
planning, procurement and supp_l?/_, manpower
utilization, organization of the military depart-
ments, ling-staff relationships, civilian control
of the m|I|tar¥ establishments, etc. Prereg-
uisite: Course 100 and consent of the instruc-
tor. Will not be offered in 1962-1963.]

L1558. SEMINAR IN GOVERNMENT FI-
ANCE AND ENTERPRISE. First. term.
Credit three hours. Mr. Hirtthouse. Will not
be given in 1962-1963)]

Y MANAGE-
ARY RELA-
ree hours. Mr.

559. SUPPLY AND MATERIEL MANAGE-
MENT. Second term. Credit three hours. Mr.
Van Riper.

The principles and policies of supply and
distribution within and by governmenta age_n-
cies at all levels, focusing upon the chain
of interrelated supply functions, from the inj-
tial determination” of re(im_rements through
the disposal of surEIu_s_ materials; management
of rationing, stoc P|I|ng, and related” emer-
gency procedures af ectlnq_t_he general civilian
gconomy; the special political “and organiza-
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tional problems of governmental agencies con-
cemed with, these matters; governmental
contrasted with anate practices;” ethical and
conflict-of-interests problems.

900. MANAGEMENT SURVEYS AND AN-
ALYSIS. First term. Credit three hours. Mr.
Van Riper.

Concerns the recently developing management
function known _variously ~as” management
analysis, organization and methods work, man-
agement engineering, sy,stems and procedures
analysis, or~ administrative services. Invglves
the “interrelationships of organization, written
communications, systems of sequential opera-
tions, and procedures, together with methods
for their evaluation and” improvement—from
the standpoint of the outside consultant, con-
troller, systems anddprocedures analyst, or ad-
ministrator or study group . wor mg from
within the organization.” Special consideration
is given to Such matters as approaches to
the” measurement of efficiency, management
survey organization and techniques, organiza-
tion ‘and “procedures analysis, work flow and
work distribution analysis™ (especially in cleri-
cal operations), work “measurement; and the
formulation, ~selling, and carrying out of
recommendations. Prerequisite: ~ Course 100
and, for first-year students, consent of the
instructor.

902. SEMINAR IN ORGANIZATIONAL
THEORY AND BEHAVIOR. Second term.
Credit three hours. Mr. Presthus.

An analysis of the theorg of bureaucratic or-
ganization in several substantive areas. Vari-
ous theoretical concepts and their relevance
for field research and analysis will be con-
sidered. The_ implications of Iarge-scale organ-
ization for its members will be emphasized
in an effort to_ understand the various kinds
of accommodations that individuals make to
complex organizations. The results of relevant
em[nncal research in several social sciences
will "be analyzed. Prerequisite: Primarily for
doctoral candidates but open to Master’s de-
gree students with permission.

904, SEMINAR IN POLITICS AND ADMIN
STRATION. Second term. Credit three hours.
Mr. Presthus.

Explores at an advanced level problems stem-
ming from the relationship of politics to ad-
ministration, public and private; stresses
relevant analyfical approaches and research
methods. Prerequisite: Open to doctoral can-
didates, and to second-year Master’s degree
students with_permission. Will not be offéred
in 1962-1963.]
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OB UHIATRES A

%131._PUBLIC UTILITIES. Second
redit three hours.

The purpose is to acquaint the student with
the problems of government and business in
the relatively large segment of our economy
encompassed” by ‘the p[|vateI%/ owned . public
ut|I|t¥ industries, espe_mallyr he electric, gas,
and Ttelephone companies. Topics will include
the h|stor){ and present status of rate control
EP/ federal and state rePuIatory bodies, the
olding C_ompan?/ Act of 1935 and corporate
reorganizations thereunder, accounting SYS-
tems, financial structures, problems of growth,
and certain unique characteristics of “public
utilities such as cost patterns, the necessity for
long-range_budgeting, and government ‘com-
Betmon. Prerequisite: Course 110. Will not
e offered in 1962-1963.]

575. TRANSPORTATION:
REGULATION. First term,
hours. Mr. Hutchins.

A study of the pricing and marketing of
transportation service, and of the system of
requlation of inland" transportation.” Among
the topics covered_ are the effects of rate sys-
tems on commercial and industrial organiza-
tion; the economic _theory of rates; rate
structures; the evolution of relg(;_ulator _policy;
the re%ulatorY process; the making of individ-
ual, rates; rate and service probléms in com-
petitive marketing of service; passenger rates
and service; the mter?retanon of certain im-
portant provisions of the Interstate Commerce
Act; and intercarrier_relations. These topics
are developed primarily with reference to rail
and motor carrier transportation. Lectures,
cases, and discussions.

576. TRANSPORTATION: ORGANIZA-
TION, ADMINISTRATION, AND PUBLIC
POLICIES. Second term. Credit three hours.

Mr. Hutchins.

A continuation of Course 575. An important
part is the study of some of the chief aspects
of motor, ocean, and air transportation and
of the features of public policy associated with
each. Also considered are case problems in
carrier management, including such matters
as establishing service, selecting equipment,

term.

RATES AND
Credit three

schedulln? service, control, financing, and
locating Facilities. The course concludes with
a discussion of national transportation policy.
Prerequisite: Course 575 or consent of the
instructor.

RESEARCH

010. DIRECTED READING AND RE-
SEARCH. Either term. Credit hours ad&usted
#}Jemger\/\/ork load. Supervision of selected staff

Individualized reading, research, and reports
in fields of special interest in either business
or, Pubhc administration. Registration Is per-
mitted second-year students only on approval
of the student’s adviser and the faculty mem-
ber involved.

903. RESEARCH IN BUSINESS AND PUB-
LIC ADMINISTRATION. Second term. Credit
two hours. Mr. W asserman.

The objective is to provide a survey of re-
search  techniques, requisite  bibliographic
sources, and practice in the methods of Pre-
senting individual research findings. Attention
will_ be directed, .insofar as possible, upon
specific areas of interest and potential re-
search. goals of the individual Student. Pre-
requisite: Course 201 or consent of the
instructor.

905. SEMINAR IN RESEARCH METHODS.
First term. Credit three hours. Mr. Lodahl.

The course is designed as an introduction to
research methodology, on the assumption that
some questions of “research method are rele-
vant to all of the special fields in business and
public administration. It will give the student
an overview of problems in “conducting re-
search, rather than a detailed examination of
specific statistical procedures. The first part is
concerned with theories about research: kinds
of theory, the connections between theory and
method.” The second part is method: measure-
ment and scaling samPImg, experimental de-
sign, analysis of data. The third part concerns
skills of “research: varieties of social science
research, establishing research relationships,
styles of research, and practice with observa-
tional methods, "particularly the interview.
Prerequisite: For doctoral candidates.



RESEARCH AND PUBLICATIONS
RESEARCH PROGRAMS

THROUGH its research program the School seeks a combination of related
?rlmary objectives: the advancement of basic knowledge, the utilization of
hat knowlédge in teaching programs, and the further encouragement of both
faculty and graduate students in the use of research for decision making and
other “administrative purposes. . . .

The School has stressed—though by no means exclusively—empirical studies
of business firms, governmental” agencies, ho_swtals, and “similar enterprises.
Here management is observed in interaction with its environment, and research
is focused on the ways in which obéectlv_es, are determined, resources are
acquired, allocated, and controlled, and activities coordinated. This approach
not only breaks new ground in organizational analysis but also provides a_base
for theory. Studies of this type include a large-scale analysis of the social origins,
training, "and career patterns of federal governmental executives, a community
power structure survey, an analysis of state capital budgeting policies and pro-
cedures in the U. S, a survey of banking policies wﬂh_rei;_ard to handling of
cash and marketable securities, studies of hospital organization and operations,
inquiries directed into the policy formulation processes of various business
enterprises, and a broad inquiry “into organizational and economic trends in
the held of agricultural industries. Other on-going research efforts concern the
development of capital budgiet!ng in both business and government, the study
of executive personality, analysis of the re%mnal concept as related to hospitals,
the comparative analysis of the effects of centralization and decentralization
in two large concerns, and the development of concepts of managerial accounting.
The School maintains close association with _Unlver3|tK-W|de agencies concerned
with social and organizational research, particularly the Cornell Social Science
Research Center and the Cornell Computing Center. The research program
Prowdes a number of stipends as well as training and dissertation opportunities
or advanced graduate students.

HOSPITAL RESEARCH

The modern hosi)ital presents difficult problems in administrative and financial
practice. The resolution of complex situations in the relationship of hospitals
to consumers and to the health professions has far-reaching implications. In
order to advance the hospital’s usefulness to society, the establishment of ade-
quately supported, continuing research programs is essential. The Sloan Insti-
tute of Hospital Administration maintains a full-time, muIt|d|.smpI|nar¥] staff
\]cn/rllgse research is directed toward various problems in the hospital and health
ield.
47
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MANAGEMENT RESEARCH

Research in management was inaugurated in 1958 with the aid of a grant
from the Ford Foundation. It is primarily concerned with the development of
a research proFram related to the existing Executive Development Program of
the School; also_to special programs, such as seminars and conferences for
industry groups. The research program is directed toward the study of problems
of concern to top management of industry, and toward ways In which the
School can be more effective in training men at hoth the graduate business
administration student level and the executive development level.

MANAGEERP RESERREN™

The School has received a five-year grant from the Whitehall Foundation,
Inc., to develop a research groi}ram in agricultural industries. Work on this pro-
gram was begun in the 1959-1960 academic year. .

One topic on which research is currently in"process under the grant is a com-
parative study of the management of seasonal inventories in several agricultural
processm% industries. This study will concentrate on the relationships between
market structure, size of firm, and information requirements for inventory
management. . , ,

The p055|b|l_|tY exists that qualified students working for their Doctors’ degrees
who have special interests or experience in this field may be eligible for research
assistantships or fellowships. Inquiries should be directed to the Director, White-
hall Foundation Research Program.

THE PUBLICATIONS PROGRAM

The publications program of the School complements the teaching and research
E)rograms, For publications currently available, inquiries should be directed to
he Administrative Aide to the Dean, in care of this School, McGraw Hall.

THE ADMINISTRATIVE SCIENCE QUARTERLY

The School publishes Administrative Science Quarterly, a scholarly journal
concerned with advancing basic understanding of administration through empiri-
cal investigation and theoretical analysis, The Quarterly contains articles, book
reviews, and abstracts rel_atm% to administration in several types of enterprises
and environments, including business, governmental, hospital,” military, and edu-
cational. Inquiries relating to this publication should be sent to the Editor,
Administrative Science Quarterly, in care of this School, McGraw Hall.

CORNELL STUDIES IN POLICY
AND ADMINISTRATION

~ The School also publishes books and monographs on various aspects of admin-
istration and policy. Five studies have been Pubhshed so far. Information for
Administrators by Paul Wasserman; Statistical Method in Comparative Admin-
istration: The Turkish Conseil D’Htat by Robert Presthus; Measurement and
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Evaluation of Organizational Performance (an annotated biblioBraph\w by Paul
Wasserman; Decision-Making: An Annotated Bibliography % aul Wasserman
and Fred Silander; and Management Decisions for Cash and Marketable Securi-
ties by Flarold Bierman, Jr. and Alan K. McAdams.

CORNELL REPRINTS IN ADMINISTRATION

Reprints of articles published by faculty members of the School are issued,
under special cover, in the Reprint Series. Single copies of these, covering topics
in business, public, and hospital administration, are available free of charge. Six-
teen articles have so far been included in the series, which was started in the
fall of 1961. Inquiries should be addressed to Mrs. R. M. Swithenbank, in care
of this School, McGraw Hall.

LIBRARY AND RESEARCH RESOURCES

The library of the Graduate School of Business and Public Administration is
on the second floor of McGraw Hall. It maintains a constantly growing basic
and selective collection of books, pamphlets, periodicals, documents, and reports.
The aim of the library program is to provide a working laboratory of published
material which covers the various aspects of the administrative process as well
as the subject matter fields in which course work and research are carried on.
The library receives reqularly and maintains files of periodicals, journals,
financial and"advisory services, government publications, and selected company
publications. It provides, as well, pertinent documentary material from the
different levels of government, A hlghllqht of the collection is the extensive
file of annual reports of principal domestic and foreign corporations and data
from these same companies on their internal management policies and procedures.

‘A reference collection is maintained and professionally staffed to provide
direct assistance to students in the solution of academic and research problems,
Provision is also made for the library guidance of students in the preparation of
reports and independent research. Detailed bibliographic assistance Is provided
for doctoral candidates. . o _
~ To familiarize the students with the working bibliographic and research tools
in business and public administration, instruction 15 given in “Information
Sources in Administration.” _

In addition to the library of the School, the new John M. Olin graduate
research library and other departmental libraries, notably that of the School of
Industrial and” Labor Relations, are also accessible to students of this School.
The government documents collection of the University Library is one of the
largest in the country. Altogether the I|brarY holdings “of the University total
more than 2,000,000 volumes, making Cornell one of the major library research
centers in the United States.



SPECIAL PROGRAMS

THE CORNELL Graduate School of Business and Public Administration devel-
ops and conducts institutes, seminars, conferences, and other types of special
training programs to meet the needs of business organizations, associations, and
governmental agencies.

PROGRAM DESIGN

The special training Programs are tailored to the needs of the participating
groups and may vary in length from a few days to several weeks. They are usually
conducted on the University’s Ithaca campus, thereby gaining the full advantage
of resident faculty participation, libraries, University housm_? arrangements, and
other basic educational and living facilities. Consideration will be given, however,
to requests for off-campus instruction.

TYPES OF PROGRAMS

~ The School is prepared to cover a wide range of subject matter in its special
institutes and seminars. From a functional point of view, these subjects may
include, among others, accounting, budgeting, purchasing, policy formulation,
human relations, planning, organization, personnel, production, finance, market-
|n$and sales management, transportation, and managerial economics.

~ From another point of view, special programs may be devised covering in an
integrated treatment a number of functional topics for such groups as city
managers, representatives of small business, administrators of business or govern-
mental enterprises involving the coordination of various types of functions, and
representatives of professional and trade associations. Programs may involve the
consideration of either business or governmental administrative problems or
combinations of both.

In certain situations it has been found mutually advantageous to develop a
research program in connection with a seminar Or institute program. Special
programs oriented more toward research—though not by any means exclusively
so—are represented by the cooperative development of a manual of administra-
tive practices for the New York Association of Clerks of Boards of Supervisors as
well as the development of the Cornell Marketm% Management Forum.

In addition, many of the faculty of the School have, as individuals, served as
advisers to a wide range of industrial concerns and governmental agencies in the
development of administrative training programs within those organizations.

INSTRUCTIONAL POLICIES

Instruction is primarily under the direction of faculty members of this School,
Frequently, however, the pro%rams benefit from the cooperation of faculties of
other schools and colleges at Cornell, including Engineering, Hotel Administra-

50



SPECIAL PROGRAMS 51

tion, Law, Agriculture, Medical, and Industrial and Labor Relations. In addition
to academic staff from Cornell and other universities, outstanding successful
practitioners in appropriate fields are invited to participate as discussion leaders
and speakers. _ _ _

In special programs, instructional methods which have proved to be most
effective with adult groups are used. Emphasis is placed on relatively small
?roups, with considerable attention {)alld to the analysis and discussion of care-
ully selected case studies. An effort is made to supply the participants with
materials which they can use after completion of the programs.

In planning a special program, faculty members work closely with representa-
tives of the group being served in order that concentrated attention can be given
to the interests and problems of the participants.

FURTHER INFORMATION

Persons interested in further information concerning the special training pro-
?rams of the School should write the Director of Special Programs, in care of
his School, McGraw Hall.

THE EXECUTIVE DEVELOPMENT PROGRAM

The Executive Development Program is a six-week, off-the-job course of
study for sixty senior executives from private enterprise and government agen-
cies. The Program was established by the Graduate School of Business and
Public Administration of Cornell University in 1953. Since that time nearly
four hundred executives have Partlm ated in annual sessions. _ _

In keeping with the theme of the Program, “Preparlnﬁ for Responsible Busi-
ness Leadership,” enrollment is limited to men to whom each company or
government agency looks for future Ieadersh(lf.. Participants comprise a hetero-
geneous (};rou ) with respect to geographic and industry distribution and admin-
Istrative functions. o N .

This intensive course of study is designed to facilitate each participant’s self-
appraisal of his own_awareness, approaches, and attitudes with respect to top
management responsibility. The methods of instruction will be discussion of case
studies, consideration of important issues, and interchange of ideas with facult%/,
business leaders, and othe,r.Fartmlpants. Development of a useful approach fo
top management responsibility, although an individual problem, is thus pro-
moted through joint endeavor in the Program. _ .

The eleventh annual Executive Development Program will begin June 24 and
will end August 2, 1963. Applications must be submitted by March 15.

HOSPITAL ADMINISTRATORS
DEVELOPMENT PROGRA

As the importance and complexity of health organizations increase, the pro-
fessional administrator has a continuing need to develop a greater under-
standing of the administrative process as It oPerates in_the context of hospitals
and other health institutions. It is also important for him to increase his knowl-
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ed_ge of current health and organizational problems in order to coordinate the
wide range of functions within his institution and relate these activities to
the %rowmg complex of community health services. The Hospital Administra-
tors Development Program offers to a selected group of experienced administra-
tors a four-week course of lectures, readlné]sl, and discussions dealing with prin-
ciples and a broad spectrum of trends and issues affecting their resgonsmllmes.
It brings the health leaders from all parts of the United States, Canada, and
overseas into stimulating contact with resident and visiting faculty members
carefully chosen for their ability to contribute to a better understanding of the
three basic areas included in the curriculum. Together faculty and participants
explore challenging aspects of medical care programs, the administrative proc-
ess, and trends in "hospital administration. Participants are relieved from the
daily concerns of their jobs, thereby providing an opportunity to reappraise the
customary approach to"their roles.”Reactions to the programs of past summers
suggest that this experience significantly deepens the understanding and broadens
the viewpoint of the participants. N _ ,

Further information may be obtained by wntmg to the Executive Director
Hospital Administrators Development Program, Sloan Institute of Hospital
Adlnlunlstratlon, Graduate School of Business and Public Administration, Rand
Hall.

BUSINESS ADMINISTRATION DEVELOPMENT
PROGRAM IN TURKEY

In 1962, the Graduate School of Business and Public Administration signed
a contract with the International Cooperation Administration to assist_in the
development of a program in business administration at the Middle East Techni-
cal University in Ankara, Turkey. The initial three-rear contract will provide
both for the” training of Turkish students at Cornell and for the sende of
professors from this School as well as others to Turkey for periods ranging from
six_months to two years. It is hoped that as a result of Cornell’s assistance,
METU will become™in time the center for management education in Turkey
and in the Middle East. Although this is the first time that the School has
engaged in technical cooperation,” Cornell University has Iong had a reputation
as an institution concerned with the economic and social advancement of less
deveIO?ed.countr,le_s. The business administration program at METU is thus a
part of this tradition.

FOOD DISTRIBUTION PROGRAM

A_cooperative P]ro ram in food distribution, carried on by the College of
Agriculture and the Graduate School of Business and Public Administration, is
desu};ned to provide full-time academic training for those aIreadY employed in
the food manufacturlng and distribution industry and for students who wish to
combine a study of the fundamentals of business and public administration
with a study of food distribution. _ o

Three t¥pes of training are offered: (1) “Special” student training, usually for
one year, for those who are not interested in becoming candidates for degrees,
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(2) four-year undergraduate de _ree.trai.nin%_for those who desire broad training
with specialization in the food distribution field, and (3) graduate work, leading
to the Masters’ and Doctors’ degrees, for qualified students who have Bachelors’
degrees. Students in the Graduate School of Business and Public Administration
rrtlaé/ elect this program as a field of concentration during their second year of
study.

The National Association of Food Chains has available a number of fellow-
ships of 500 each for employees in the food industry. o

ecial students and four-?/ear undergraduate students register in the College

of Agriculture. Candidates for the graduate degrees register in the Graduate
School and take their major in agricultural economics.

Further information may be obtained by writing to Professor Wendell Earle,
Food Distribution Program, Warren Hall, Ithaca, New York.



STUDENT ADMISSIONS, SERVICES,
AND ACTIVITIES

ADMISSIONS, COSTS, AND FINANCIAL AID

CONSIDERATION for admission to c_andidac?/ for one of the professional
degrees is given to %raduates of recognized colleges, universities, or technical
schqolsI in this country and abroad who hold baccalaureate degrees or their
equivalents.

ENTRANCE EXAMINATIONS

The School requires a1ppllcants for admission to the Master’s de([;reeé)ro ram
to take the Admission Test for Graduate Study in Business or the Graduate
Record Examination in Government. Under justified circumstances this require-
ment may be waived bk,' the Committee on Admissions. Applicants for the joint
program ‘in administration and law may substitute the Law Aptitude Test.
~These examinations are administeréd periodically each year, usually four
times, throu_%hout the United States and in many major cities of the world. It is
the responsibility of the applicant to arrange to take the appropriate examina-
tion, for which & moderate tee is charged. Ingumes about the examinations and
appilcatlons for taking them should be addressed as soon as possible to the
Educational Testing Service, 20 Nassau Street, Princeton, New Jersey. Neces-
sary a_pi)llcatlon forms are available at this School along with other admissions
material.

Those who are interested Erlmarlly in business administration should take the
Admission Test for Graduate Study in Business; those interested prlm_arllé in
public administration should take the Graduate Record Examination in Gov
ernment. Upon request of the applicant, the Educational Testing Service will
send his score to this School. o _

The results of these tests will be used b¥ the Admissions Committee as one
of the criteria for admission to the School. 1t is not intended that the tests sub-
stitute for an adequate under%raduate college record, recommendations, or other
b_ack%round information. Rather, the tests provide additional objective informa-
tion for evaluating the qualifications of applicants on a common basis.

ADMISSION STANDARDS

An application for admission is acted on only after a careful evaluation of all
the information submitted by and on behalf of the candidate. Naturally, his over-
all undergraduate academic record is of primary importance in indicating the
degree of his ability to undertake graduate work in business or public admin-
istration. Important additional factors include indications of the applicant’s in-
tellectual dev_eIoPment in the course of his undergraduate career, inherent
ability as indicated by the admission tests mentioned above, extracurricular
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activities, employment experience, comments of undergraduate facultfl members
and other persons, career motivation, and indicated capacity for development as
a responsible and creative executive. . _
Although there are no particular undergraduate courses required of entering
students, 1t is recommended that students planning to enter the School include
in their undergraduate programs courses in economics and American %lovern-
ment. Furthermore, they should prepare themselves in coIIe%_e mathematics be-
fore entering. (J._ Houston Bank’s Elements of Mathematics or Helen M.
Walker’s Mathematics Essential for Elementary Statistics: A Self-teaching Manual
is recommended.) Considering the relative specialization inherent in graduate
work and—even more so—in professional work experience, candidates should
endeavor to achieve as broad an education as their undergraduate curriculums
will allow. In addition to economics and gzovernment, candidates should con-
sider, among others, courses in such important areas as literature, philosophy,
sociology, history, the classics, and mathematics. Undergraduate courses in busi-
ness administration do not of themselves enhance a candidate’s chances for ad-
mission, or necessarily assure satisfactory academic performance at this School.

INTERVIEWS

Interviews are not normally required of prospective Master’s degree students,
except in the case of Cornell students applying for admission on a double-regis-
tration basis as noted above and in the case of other students whose admission
may involve special problems.

JOINT PROGRAMS
GENERAL REQUIREMENTS

A Cornell upperclassman, from a division of the University located in Ithaca,
may apply to this School as a degree candidate any time during his third year.
Admission is limited to the Cornell undergraduate who, by virtue of his under-
?raduate record, intellectual and personal maturity, and sense of purpose, appears
0 be a particularly promising candidate for this School’s graduate programs,
Admission is a comﬁetmve accomplishment achieved by only the top-level
student. If admitted, he may commence his work in this School no earlier than
the beginning of his fourth undergraduate year. A five-year engineering student
may apply for admission as a double registrant after either his third or fourth
year. - . : -

The admission standards outlined above are equally applicable to the joint-
ro%ram applicant, including the requirement that he ‘take either the Admission
est for Graduate Study in Business or the Graduate Record Examination in
Government. In addition, the joint-program applicant must be interviewed by
the Director of Admissions, another member of the Committee on Admissions,
or another appropriate faculty member. o

Joint-program applications are acted upon as a group. All applications for
admission in September, 1963, must be submitted b¥] March 22, 1963, complete
with undergraduate transcripts including grades for the 1962 fall term, admission
test scores, and two letters of reference. Application interviews must be com-
pleted by the same date. It is planned that apﬁllcants will be informed of the
action taken on their applications by not later than May 1, 1963.
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It is the applicant’s responsibility to arran?e with his undergraduate colle%e
office for approval of his joint Bro%_ram It accepted for admission to the
Graduate School of Business and Public Administration. It is also his respon-
sibility to be sure that undertaking work in this School will not prevent his
fulfilling his undergraduate reﬁiuwements.
~Meeting requirements for both the baccalaureate and Master’s degrees neces-
sitates careful scheduling of required and elective courses prior to and durmg
the period of “double registration™; therefore, joint-program applicants shoul
give careful thought to planning their academic programs. Requests for informa-
tion not available in this Announcement should be referred to the School's Ad-
missions Office, Room B-20, McGraw Hall.

AGRICULTURE

A fourth-year student registered in the College of Agriculture may be admitted
as a degree candidate provided he files and obtains acceptance of his application
by the School with the approval of his College. The admissions standards of
this School will apply. The fourth-year work of such a student, taken in con-
formity with an approved program, will be accepted in satisfaction of the first
30 credit hours of the total of 62 credit hours necessary for the Master’s degree
in business or public administration. In this approved fourth-year program, the
faculty of the College of Agriculture permits its students to count toward their
social studies requirement up to 9 hours from courses in business and public
administration, except courses in statistics and accounting. In the student’s
fifth year, he should first plan to take such common core courses as are required
during the second-year program of all prospective M.B.A. or M.P.A. candidates.

ENGINEERING

With the aPproyaI of the faculties of this School and several of the schools of
the College 0 Engmeerlng,domt programs have been developed. Such combined
programs might lead toward either the M.B.A. or the M.P.A. degree. The pro-
%rams involve special arrangements which should be discussed directly, either
y letter or interview, witb the Administrative Aide to the Dean of this School,

Room B-21, McGraw Hall.

OTHER POSSIBILITIES

These programs do not by any means exhaust the possibilities available to the
qualified student. Cornell University at Ithaca includes not only the schools and
colleges mentioned above, but also the College of Architecture, the College of
Home Economics, the School of Industrial and Labor Relations, the School of
Hotel Administration, the College of Arts and Sciences, the School of Education,
the Veterinary College, the Graduate School of Nutrition, and the Graduate
School. Students who wish to consider undertaking combined programs of any
sort must, of course, have the necessary qualifications and must, in general, exh)ect
to meet the prerequisite requirements of both this School and any other school
or college at Cornell University in which they desire to take work.
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ADMISSION OF NONDEGREE CANDIDATES

The School accepts a very limited number of qualified students who, because
of special circumstances (e.g., one year’s leave of absence from employment, one-
year fellowship for a foreign student), are not candidates for degrees. Admission
standards and procedures are the same as for degree candidates.

ADMISSION FOR THE Ph.D. DEGREE

See the chapter of this Announcement entitled “Program for the Doctor of
Philosophy Degree.” Admission requirements and procedures for the Ph.D.
degree are handled by and through the Office of the Graduate School.

ADMISSION PROCEDURE

AFpIic_ants for admission to Master’s degree programs may obtain admission
application forms from the Director of Admissions of the Graduate School of
Business and Public Administration, McGraw Hall. The forms should be filled
out carefully and returned to the Director of Admissions of this School. In addi-
tion to completing the forms and arranging for the forwarding of test scores to
this School, applicants must also submit transcripts of their underﬂraduate rec-
ords, pay a nonrefundable $10 application fee (if apPIymg to Cornell for the first
time), and arrange lor the submission of letters of reference from two individuals,
such as professors of undergraduate courses, who are capable of judging the
athcant’s capabilities for graduate work. o ,
xcept for double registrants, as noted above, apfhcatlons for any particular

academic year should be filed at the latest by May 1 preceding the fall term for
which admission is sought. Although the School may receive applications after
May 1, most available places are filled prior to that date. Consequently, appli-
cants should file apP_Illcatlons as early as possible. , o

Applicants are notified as promptly as possible of their acceﬁtance or rejection;
or, If special circumstances warrant, they are informed of the date when final
action may be taken. , , _

New students are normally admitted to the School 0|_de for the fall term which
begins in SeBtember. Admission in February is permitted only in unusual cir-
cumstances, because of the integrated and “sequential nature  of curricula ex-
tending over a four-term period of two years.

REGISTRATION

As indicated in the section “Services to Students and Alumni,” an origntation
for new students is conducted during the weekend prior to formal registration
in the University and in the Graduate School of Business and Public Adminis-
tration, New students entering this School in the fall of 1963 should plan to
arrive in Ithaca by Friday, September 20, and should be prepared to take part
in the orientation program on September 20 and 21. Registration for new
students will take place on Monday, September 23. _

Former students, including returnin second-Year students, will commence
formal registration on Tuesday, September 24. All students should refer to the
Academic Calendar at the front of this Announcement for further information
concerning the dates of instruction.
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Students who are reglstermg at Cornell for the first time must (1) pay a
reglstratlon fee of $28, and (2) present a certificate of immunization to the
Administrative Aide to the Dean of this School (see also “Health Requirements
on Entrance” below).

TUITION AND FEES

~Tuition and fees in the Graduate School of Business and Public Administra-
tion for each term (there are two terms of sixteen weeks each in the normal
academic year) are as follows:

TUIION g $670.00
College and University GeNeral FER.....mmmmmmmmmmmmmmmmmmmmmmmmmmmsmssmmsnsnns 130.00
$800.00

In addition to these term fees, new students must pay the $28 fee as explained
{)r.ewously under “Registration.” This fee covers matriculation charges and cer-
ain graduation Expenses. Students who have previously matriculated at Cornell
do not pay this fee. _

For additional information about rules of payment at Cornell, see the An-
nouncement of General Information, which may be obtained from the Visitor
Information Center, Day Hall, or by writing to Cornell University Announce-
ments, Day Hall, Ithaca, New York.

To-WASPER'S EGREE BANBmATES CRANTS

Fellowships are based on scholastic ability. Scholarships and grants-in-aid are
awarded on the hasis of both scholastic ability and financial need.
Awards are as follows:

1. The Bache and Company Fellowship in finance.

2. The William H. Burns Scholarship of the Tompkins County Trust Com-
any, awarded to a resident of Tompkins County.

3. The S. C. Johnson and Son, Incorporated, FeI_Iowshllos in market research.

4. The Kaiser Aluminum and Chemical Corgoratlon Fe Iowshlp. .

5 The National City Bank of Cleveland Scholarship, for study in money,
bankln? and finance. _ .

6. The Alfred P. Sloan Foundation, Incorporated, Fellowships and Scholar-
ships forstudcv in hospital administration. _

T. TNhe \/Blalter) . Teagle Memorial Scholarship of the Standard Oil Company

ew Jersey).
8. The Theo?j/ore P. Wright Fellowship of Cornell Aeronautical Laboratory,

awarded to a degree candidate at diis School with undergraduate training
in engineering.

The University has also made available funds for a number of additional
scholarships covering tuition and partial-tuition awards, which are also made
on the basis of financial need and academic promise. All awards are normally

*Tuition or fees may be changed by the Board of Trustees to take effect at any time without
previous notice.
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made in the form of allowances against tuition, except when the amount of the
%rant exceeds tuition, in which case the excess becomes a stipend to the student,
alf of which is made available in the fall term and half in the spring term.

Applications for scholarships and fellowships by prospective Master’s degree
candidates must be filed before March 3 for the subsequent fall term. New ap-
plications for the sprln? term must be filed by Januarz_ 1. Application forms
may be obtained from the Director of Admissions of this School or from the
Administrative Aide to the Dean, B-2L McGraw Hall.

In addition to the scholarships mentioned above, there are a number of
scholarships available elsewhere in the University for which double-registrants
in this School may be eligible. Those interested should consult the Office of
Scholarships and Financial Aid, Day Hall.

LOANS

Loans to Promlsmg_ students in need of assistance have heen madedpossmle by
many gifts to the University. A new student may borrow up to $1,000. Interest
at the rate of 4 per cent begins one day after graduation; repayment installments
begin three months after graduation. After one year’s residence the maximum
amount of the loan may beincreased to $1,600. Under Provmons of the National
Defense Loan Program, degree candidates at this School may be eligible for loans
rangln? up to $1,000 per year. Repayment and interest at 3 per cent be?m one
ear after completion of schoollng. If the loan recipient has any outstandin
niversity bills (tuition, fees, Residential Hallsf) at the time the loan is granted,
these expenses are deducted from the loan before any cash is E_ald to him.

In cases where a scholarship from this School’s Committee on Financial Awards
does not cover the student’s needs, a University loan to be applied against tuition
may be offered as a supplement to_the scholarship award. Upon the recommenda-
tion of the Committee on Financial Awards and the approval of the University
Committee on Student Aid, such a supplemental loan, in limited amount, may
be made to an entering first-year student in this School. Further information
re_gardl_n? University loans may be obtained from the Office of Scholarships and
Financial Aid, Day Hall. _ . o

Small loans are also available from Business and Public Administration, Inc.,
a nonBroflt corporation governed -bﬁ the faculty, alumni, and student members
of its board of directors. Funds which have been accumulated by the corporation
are administered and disbursed by this board in the form of graduate student
aid. The student appl¥|ng for a loan_from Business and. Public Administration,
Inc., should consult the Associate Dean or the Administrative Aide to the
Dean of this School. _ S _

For students in the Hospital Administration concentration, the W. K. Kellogg
Foundation has established a loan fund which is administered in accordance
with University re?ulatlons governing student loans. Requests for assistance
should be made to the Office of Scholarships and Financial Aid, Day Hall.

VETERANS’ BENEFITS

All veterans who expect to attend Cornell under the educational benefits
%rOV|ded by Public Laws 894 (Rehabilitation) and 550 (Korean G.I. Bill of
ights) must complete the necessary enroliment forms in the Treasurer’s Office
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in Day Hall at the time they register in the University. All inquiries relating
to the use of Veterans Administration educational benefits at Cornell shoul
be addressed to the nearest V.A. Regional Office.

LIVING COSTS

Living costs cannot be stated with the same degree of certainty as regular
University charges, since they depend to a great extent upon the individual’s
standard of living. Recent estimates indicate that men students spend between
§135 to $195 a term for room; $275 to $325 a term for board. Laundry, done in
Ithaca, may require $25 to $40 a term. For women, the fixed charge for board
and room in the dormitories is $495 a term. Books, instruments, and other sup-

lies will cost between $30 and $50 a term. Additional allowance must be made
or glothm_?J travel, and incidentals. Experience indicates that total costs, in-
cluding tuition, gienerally range between $2700 and $3000 for the full academic
year for the single male student and between $3300 and $3600 for the married
couple without children.

HEALTH REQUIREMENTS ON ENTRANCE

The following health requirements for entering graduate students have been
adopted by the Board of Trustees of Cornell U,mversnk/.,The Board has also
ruled thatfailure to fulfill these requirements will result in a recommendation
to the Reiustrar that the student be denied the privilege of registering the
fﬁllOerég erm. The responsibility for fulfilling these requirements rests upon
the student.

A satisfactory certificate of immunization against smallpox, on the form sup-
plied by the Unlversyt?/,.must be submitted before re?lstratlon. It will be accepted
as satisfactory only if it certifies that within the last three years a successful
vaccination has been performed. If this requirement cannot be fulfilled by the
student’s physician at home, opportunity for immunization will be offered by
the Cornell medical staff during the student’s first semester, with the cost to be
borne by the student. If the student has been absent from the University for
more_than three years, immunity will be considered to have lapsed, and a
certificate of revaccination must be submitted. .

Every student is required to have a chest X-ray. He ma?/ present a chest film,
made by a private physician, on or before entering Cornell, provided that it was
obtained within six months of initial registration and is of acceptable quality;
or he may present a chest X-ray report, provided that the radiograph was taken
within the six months of initial registration, contains the film number and name
and address of the X-ray facility, and is signed by a radiologist; or he may obtain
the chest X-ray at Cornell during the orientation period or at some other speci-
fied time shortly thereafter, in which case, the charge will be included in the
registration fee. _

ersonal health records forms will be sent to graduate students accepted for
admission. Students are requested to answer all questions and return the forms
to the Administrative Aide to the Dean by August 1 .

If astudent has been away from the Unlversn?{_for more than a year, he will
need to submit a new health record form and, at his own expense, méet the X-ray -
requirement upon re-entrance.



SERVICES TO STUDENTS
AND ALUMNI

The Graduate School of Business and Public Administration recognizes that
graduate work involves a variety of situations which do not fall within the strictly
academic phases of advanced “study. These situations, such as extracurricular
activities, most frequenth serve as valuable supplements to one’s own academic
program. On occasions these situations may create problems or obstacles to sat-
Isfactory graduate study. As part of its advising and counseling work, the School
seeks to ensure that the individual student is provided with whatever personal
assistance and attention are needed to facilitate his studies, complete his educa-
tional ob*ectlves, assist in his placement, and contribute to his continued growth
and development after he has left tire School.

HOUSING

Sage Graduate Center, in the heart of the Cornell campus, Provides housing
and d.|n|nﬂ facilities for men and women who are candidates for advanced de-
grees in all fields. _ . _

Rooms in the Center are assigned on July 15 in order of date of receipt of
ap}ﬁllcatlon_. Charges are payable in four equal installments. _

he University maintain$ three modern housing units for married students.
One- and two-hedroom, unfurnished apartments are available. _

Applications for University-operated housing—for both single and married
students—are obtained from and returned to the Department of Residential
Halls, Day Hall, Cornell University, Ithaca, New York. _

Many students prefer to live in private dwellings or apartments. Information
reﬁardjng these accommodations 1s available from the Off-Campus Housing
Office in the Department of Residential Halls.

DINING ARRANGEMENTS

Men and women students may obtain meals in the student union building,
Willard Straight Hall; Sage Graduate Center; cafeterias operated by the Colleges
of Home Economics and ’ﬁﬂculture; or prlvatel¥ operated restaurants and cafe-
terias near the campus. Men may find the cafeteria in the University Halls
area convenient for funch and other light meals.

STUDENT COUNSELING

The counseling of students is a responsibility of all faculty members of the
School and of the Administrative Aide to the Dean in particular. Her office is
concerned with all student activities, mclude student orientation and registra-
tion, advising and counseling, housing and alumni relations.

ORIENTATION

The faculty of the School believes that the educational philosophy and objec-
tives of the School, the methods employed in furth_ermgi its educational programs
and the academic and extracurricular opportunities afforded by the School and
the University should be understood clearly by entering students. To accomplish



62 BUSINESS AND PUBLIC ADMINISTRATION

this, an orientation period for new students, arranged by the faculty with student
assistance, is conducted immediately before the registration period in the fall
semester. An address by the Dean on the educational philosophy and academic
program of the School, conferences with faculty members on programs of study,
and descriptions of student activities héghllght the formal portion of the orienta-
tion. Through planned discussions and  social events, new students are afforded
an opportunity to become acquainted with the student program, registration
procedures, the Cornell campus, their fellow students, and the faculty.

ACADEMIC COUNSELING

Each student is assigned to a faculty adviser for academic counseling. Advisor
relationships are, however, informal,” and students are free to consult with all
members of the faculty not only on matters pertinent to their education and
future plans, but also on personal matters. In addition, the University's Office
of Dean of étudents, Day Hall, may be consulted by students regarding appro-
priate nonacademic problems.

ASSISTANCE TO FOREIGN STUDENTS

The International Student Office, Room 142, Day Hall, maintains a staff to look
after the welfare of all students from other countries. Foreign students are in-
vited to aPpI_y_to that office for any information they need and to consult the
staff abou |IVInﬁ quarters, personal problems, and “social or other questions.
It is suggested that foreign students write to the Director of the International
Student Office before they come to Ithaca or call on him when they arrive.

STUDENT PLACEMENT

While the School cannot accept responsibility for placing its graduates in
suitable positions, it does make every effort to assist them in helping themselves.
Each year _C_ornell University attracts to its campus, for participation in place-
ment activities, one of the largest groups of representatives of business organiza-
tions and %overnmental agencies to come to any_ university. This is in part the
result of the extensive nature of placement activities at ‘Cornell. The staff of
the Sloan Institute of Hospital Administration makes every effort to provide,
for graduates in its concentration, contacts with directors of hospitals and health
agencies which will lead to suitable _employ(ment. _

The University maintains a full-time placement director and staff who co-
ordinate the placement services of the University as a whole. In addition, each
school and college, including the Graduate School of Business and Public Ad-
ministration, maintains its own specialized placement office. The services are so
coordinated that the interested student may easily find out about and take part
in any ?Iacement interviews for which he may be qualified, whether they are held
under the auspices of this or any other school Qr_col!eg%e of the University. In
addition, a student may receive assistance in obtaining information regarding any
concern or organization in which he is interested, in Iearnlln? about interview
and job placement procedures, in devel_opln? lists of potential employers when
such_emplo¥ers do not send representatives to the campus, and in meeting the
requirements of examinations for the many branches of the federal, state, and
international civil services. Special services are available for women.



SERVICES TO STUDENTS AND ALUMNI 63

ANNUAL CAREER CONFERENCE

~ The School sponsors a conference in the late fall for the purpose of aiding
its students in planning their career objectives. Panel sessions in various major
business, industry, and governmental categories are staffed by the School’s own
alumni of two or more years’ standing.

SERVICES TO ALUMNI

~ The Business and Public Administration Alumni Association is instrumental
in maintaining liaison between faculty, current students, and some 1000 graduates
associated with private and public organizations throughout the country and
overseas. As part of their own professional development, members participate in
various activities of the School, such as the career conference; a number serve as
guest speakers at lectures and advanced seminars at the school; others provide
case materials; many are assisting in the School’s admissions program. _

In addition, the School and the University assist in placement matters. Alumni
of this School are periodically circularized “as to their employment preferences.
Consequently referrals can be made to an increasing number of requests from
industry for alumni of the School who have various specialized or general
qualifications. _ . _

Moreover, interested alumni of the School may utilize the alumni placement
facilities of the University Placement Service which maintains an office both in
Day Hall in Ithaca and in the Cornell Club of New York City (107 East 48th
Street). This service has grown so that it is now used annually by about 1,000
alumni and more than 1,000 employers. “Job Bulletins” are published semi-
monthly and are supplied to alumni"who have reqwtered with the Director of
Placement. A “Registrants Available” bulletin, mailed to some 3,000 employers,
outlines the qualifications of individuals who are seeking positions. These services
are available to any Cornellian, whether or not he has obtained degrees from
other institutions prior to coming to Cornell.

THE STUDENT PROGRAM

A professional school of administration must be interested in students’ learning
to work effectively in groups. While a certain amount of this t¥pe of learning
is acquired in the group projects organized in connection with the School’s
academic program, a great deal more ‘is acquired through participation in the
organized undertakings of the student body. Designed to serve serious purposes
and needs of the School, the student program outlined here represents an in-

creasingly significant aspect of life and study in the Cornell Graduate School of
Business "an

Public Administration.

THE STUDENT ASSOCIATION
The Student Association is the student government organization of the Grad-
uate School of Business and Public Administration. Its general goals are to co-
ordinate the varied interests and activities of the student body, to foster closer
relations among the students, faculty, and administration, and to deveIoP a

Professional and fraternal spirit among the students. The Student Association
ee of $10 covers the two years of residence at the school.
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The activities of the Student Association are under the guidance of a twelve-
member executive council. The president, vice president, secretary, and treasurer
are elected each February for one-year terms by the entire student body. A
representative from the first-year class is elected ‘in October to serve until the
general election in February. The remaining, seven members of the executive
council are the appointed chairmen of the various committees and organizations.

SUPPER CLUB ... At the formal meetings of the Supper Club, the Student
Association takes advantage of the presence of numerous prominent representa-
tives of business and government who visit Cornell. The initial meeting of the
Club is held early in the academic year, so that if a student has not met some
of his fellow students or faculty members, he may do so here. Some of the after-
dinner speakers have been Deane W. Malott, President of the University; James
A. McConnell, former Assistant Secretary of the Department of Agriculture;
Paul J. Cupp, President of American Stores Com an?]/; Wallace F. Bennett
United States Senator from Utah; Elmer L. Lindseth, President, Cleveland
Electric llluminating Company; Roger W. Jones, Consultant to the Director,
Bureau of the Budget; Joseph” M. Bell, Jr., President, New York State Electric
and Gas Corporation; Miss Frances Perkins, former Se_cretarY of Labor; W. B.
I\/Ifurhph , Féremdent, Campbell Soup Company; and David Bell, Director, Bureau
of the Budget.

THE CORNELL EXECUTIVE ... The Cornell Executive is a student-edited
newspaper which is published at regular intervals throughout the academic year.
Copies of each issue are distributed to all students, faculty, and alumni of the
School. Reqular features in each edition include an examination of some aspect
of faculty research, a review of new acquisitions by the School library, and ex-
c?rpts .frofr]p.outstandlng student classroom reports. A special section is devoted to
alumni affairs.

SOCIAL ACTIVITIES . .. The social committee of the Student Association
sponsors activities, both friendly and instructive, throughout the year. The fall
dance, spring dance, Christmas party, and faculty-student spring picnic with
its baseball ﬁame are special highlights of the social year. .

Early in the school year, students find their wa%/ into the student lounge. It is
the logical spot for discussions and informal gatherings, for casual reading of
magazines, and for enjoying a cup of coffee of other refreshments. Just off the
lounge are the offices of the Student Association.

WIVES' CLUB . .. More than 20 per cent of the students attending the School
are married. Their wives have formed a group of their own. Throughout the
year the Wives’ Club provides entertainment and programs of interest and assists
the social committee.

~Naturally, not every student can participate in all of the nonclassroom activi-
ties described here. But their success depends upon student interest and partici-
Patlon. They are directed and managed by students. They are not “adminis-
ered.” There is no set Fattern of functions to which the "Student Association
must adapt itself. Each class determines what it would most prefer to undertake
and emphasize. Student activities Prowde a stllm,ulatln(}; experience and a valu-
able exercise of the professional talents which it is the function of the School to
develop. The hope is that every student who is interested in participating in
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the Student Association or other activities, whether as organizer or spectator,
will have the opportunity to do so.

PROFESSIONAL ASSOCIATIONS

There are student chapters of the Society for the Advancement of Manage-
ment, the American Society for Public Administration, and the Association
Internationale des Etudiants en Science Economiques et Commerciales. These
organizations provide excellent opportunities for brlngtmg business and govern-
ment operations nearer to the campus. In addition to informal meetings for
the discussion of professional matters and field trips, the groups are addressed
by recognized leaders in their respective spheres.

GENERAL INFORMATION

Attention is directed to the Announcement of General Information for details
regarding health services and medical care; vocational testing and guidance;
use of motor vehicles; and University social and cultural activities. Copies of that
Announcement may be obtained from the Visitor Information Center, Day Hall
or by writing to Cornell University Announcements, Day Hall, Ithaca, New York.
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AMERICAN_INSTITUTIONS OF HIGHER LEARNING
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University of Chile International Christian University (Japan)
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The Kobe University of Commerce (Japan)
Kunp University (Republic of China)
Kyofo University (Japan o
Universidad De’Los Andes (Bolivia)
McGill Unlversn%/ _ o

Middle East Technical University (Turkey)
University of Montreal

THE STUDENT BODY

National Taiwan Unjversity
Nommensen University (Indonesia)
University of Nottlnﬁham
Royal Technical College (Kenya)
St Andrews University
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Seoul National University

Tokyo University
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