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A group of nearly 30 industry leaders, entrepreneurs, faculty, staff, and students from 
around the world met in Ithaca in November 2016 for the Entrepreneurship is Global 
Roundtable hosted by the Leland C. and Mary M. Pillsbury Institute for Hospitality 
Entrepreneurship (PIHE) at Cornell University’s School of Hotel Administration. The 

event was held as part of Global Entrepreneurship Week, an initiative of the Global Entrepreneurship 
Network. Participants focused on identifying entrepreneurial talents, the benefits and challenges 
presented by the “Internet of Things,” entrepreneurship in China, and the growth of the craft beverage 
industry. Among the conclusions drawn from the wide-ranging discussion were that Gallup’s 
Entrepreneurial Profile 10, a psychometric assessment designed to identify the top ten talents 
consistently exhibited in successful entrepreneurs, can be an effective team development tool for a 
venture. The Internet of Things may provide valuable cost savings, decision-making capabilities, and 
productivity gains, participants said, but technology security remains an issue in a highly connected, 
sharing society. A discussion of China’s tourism and travel industry revealed that the industry could 
benefit from revenue management practices in addressing the lack of data and analysis in the market. 
The success of the craft beverage industry demonstrates the value of providing both products and 
experiences for consumers, participants noted, with collaboration a key element in creating popular 
destinations around the world.

EXECUTIVE SUMMARY
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Session 1: “We all embody entrepreneurial 
talents: Gallup’s Entrepreneurial Profile 10 
Assessment”

Co-Facilitators: Sangeeta Badal, Principal Scientist, 
Entrepreneurship and Job Creation at Gallup Inc., and 
Warren Leeds, Co-Founder and President, Dartcor 
Enterprises

Student Perspective: Jennie Malina, B.S. ’18
As businesses transition to idea-based companies 

from traditional industries, there is an increasing need 
to use human capital more effectively. “The workforce 
of the future needs to hone their entrepreneurial skills 
and create new businesses,” co-facilitator Sangeeta Badal 
said. That means having a process to identify entrepre-
neurial talents. This process is needed to identify a team’s 
strengths and subsequently cultivate the team’s strengths 
to encourage improved performance. It also provides 
guidance concerning the talents a venture needs in order 
to implement actions in alignment with a strategic plan.

One such process is Gallup’s Entrepreneurial Profile 
10 (EP10), a psychometric assessment that identifies the 
ten talents that are consistently exhibited among success-
ful entrepreneurs. The top ten talents include: profitability, 
confidence, disruptor, delegator, determination, indepen-
dence, knowledge, selling, relationship, and risk. Profile 
participants receive a report that highlights their top four 

dominant talents—areas with the most growth potential. 
Additionally, an individual’s dominant entrepreneurial 
style is provided. The variation of a particular trait, such 
as confidence, delegator, and risk, fluctuates over time, 
depending on life stages and experience. Trait is the 
underlying personality and state is related to the environ-
ment that influences the trait. Temporary states are part 
of the core personality—experience, education, and other 
factors can have an impact on them.

An example of the EP 10 assessment was used to 
provide a snapshot of a team’s collective entrepreneurial 
talents for a software company. Roundtable participants 
then discussed how to use the profile information to 
reach a particular team goal. They worked in groups to 
plot their individual talents on a grid, highlighting key 
strengths and areas to address to meet and or exceed an 
organization’s goals at a point in time. 

Willy Legrand, a professor at IUBH School of Busi-
ness and Management, suggested that another way to 
look at the top ten talents is to consider them as a task list 
for the role of the entrepreneur—tasks to be handled by 
the collective team.

The talent assessment grid can also help identify the 
needs for future hires. Dartcor’s Warren Leeds noted that 
he took the test with the Advisory Board of the Pillsbury 
Institute and that he uses Gallup’s EP10 Assessment with 
the leadership team at his company. Executives take the 
EP10 Assessment to help identify their top talents and 
use the aggregate results in creating a profile of the team 
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neurs,” September 20, 2016, Business Insights: Essentials.

Zhang, P., Wang, D. D., & Owen, C. L. (2015) “A study 
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neurship Research Journal, 5(1), 61-82.

Kuehn, K. W. (2008) “Entrepreneurial intentions re-
search: implications for entrepreneurship education,” Journal 
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Session 2: “Internet of Things (IoT) as a Global 
Connector”

Co-Facilitators: Felix Litvinsky, Managing Director, 
Blackstone Launchpad, Cornell University, and 
Andrew Whitmore, Lecturer for Information Systems 
& Technology, Cornell University

Noting that the Internet of Things (IoT) is a $380.1 
billion industry, co-facilitator Felix Litvinsky questioned 
whether it has helped consumers. He outlined a few 
considerations for IoT, including edge devices, infra-
structure, communications and networking, the notion 
of big data and data analytics specifically in relationship 
to those industries most affected, and technology invest-
ment. Cost savings, decision making capabilities, and 
productivity gains were identified as IoT assets.

Andrew Whitmore of Cornell University presented 
a view of IoT from the hospitality industry’s perspective, 
noting that IoT can be used for reservations, check-in 
and check-out functions, room settings, tracking interest 
in exercise machines, and monitoring the use of heating 
systems. Restaurants can use IoT to monitor cooking 
equipment (including energy use), ensuring food safety 
(for example, where RFID had previously been used to 
track recalls), and inventory management (such as dy-
namic routing of trucks). Club Med was cited as a com-
pany that uses IoT to track the movements of customers 
and to adjust service accordingly. The Beijing Olympics 
also was presented as an example of using IoT to track 
the sourcing of food throughout the food operations of a 
large-scale event.

as a collaborative unit, he said. Gallup’s EP10 is also used 
in strategic planning at Dartcor. Badal, of Gallup, said that 
this tool should be only one of the criteria used when mak-
ing business decisions, but it can be an effective develop-
ment tool. Leeds attributed the ability of his team members 
to see different perspectives as part of the benefit of using 
EP10.

Regarding the implications of “gaming” an assessment, 
Badal said that no tool is foolproof, but there are many 
ways in psychometric assessments to counteract potential 
manipulation. Questions on assessments are asked in many 
ways to elicit top of mind behaviors, for instance. Essen-
tially, participants in assessments are repeatedly asked to 
construct what is being captured to determine whether the 
behavior is one that a participant is trying to project in the 
assessment or is a natural behavior. Nothing in the assess-
ment is set up as being socially unacceptable.

John Alexander, founder of The CBORD Group, Inc., 
talked about the importance of knowing which talents 
are needed for a specific job and determining whether a 
company is looking to hire an “intrapreneur” versus an 

“entrepreneur.” “There is always the risk of hiring in your 
own image—there is always a risk that you will not get di-
versity,” he said. Badal noted the importance of recognizing 
blind spots and hiring so that the demands of the business 
are met consistently.

Gallup’s Sangeeta Badal contends that the EP 10 
assessment is an effective business development tool.
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Roundtable participants discussed why IoT security 
has not received enough attention, suggesting that in 
addition to the login protections on a device, the ability 
to address the performance of the device itself is critical. 
Personal privacy policies were also addressed—since con-
necting and not connecting have opportunity costs, an in-
dividual must make a strategic choice on how and when 
to connect. The characteristics of the internet, connecting 
everything and providing the opportunity to share, can 
also cause problems. It was also noted that if there is no fi-
nancial damage from a security breach, there is less fear of 
consequences—as time and money are two key elements 
of network security. A growing number of cyber attacks 
on government have prompted a push to focus on security, 
participants noted, and as IoT is increasingly adopted by 
corporations, there is more of a corporate security focus.

Suggested Readings
Atzori, L., Iera, A., & Morabito, G. (2016) “The Internet of 

things: A survey,” Computer Networks, 54(15), 2787–2805. 
Miorandi, D., Sicari, S., De Pellegrini, F., & Chlamtac, I. 

(2012) “Internet of things: Vision, applications and research 
challenges,” Ad Hoc Networks, 10(7), 1497–1516. 

Sriram, R. D., and Sheth, A. (2015) “Internet of things 
perspectives,” IT Professional, 17(3), 60–63.

Levine, B. A. (2015) “The Internet of Things: Connectivity 
to improve lives,” Contemporary ob/gyn, 60(11), 38.

Schultz, J. (2016) “The internet of things we don’t own? 
Communications of the ACM, 59(5), 36–38.

Weinberg, B. D., Milne, G. R., Andonova, Y. G., & Hajjat, 
F. M. (2015) “Internet of things: Convenience vs. Privacy and 
secrecy,” Business Horizons, 58(6), 615–624.

Session 3: “Entrepreneurship Is Global: China’s 
Growth Engine”

Co–Facilitators: Peng Liu, Singapore Tourism Board 
Distinguished Chair, Professor in Asian Hospitality, 
Cornell University and Zoe Wu, Director, Horwath 
HTL

Student Perspective: Yang Qiao M.M.H. ’17
In an overview of China’s economy, Hotel School 

graduate student Yang Qiao said that tourism and travel 
are growing, as the service sector is becoming the main 
driver of economic growth. Qiao also noted that China 
has become the second largest foreign investor in the 
United States (after Canada) for four reasons. First, excess 
savings in China must be deployed to large high yielding 
investments. Second, the Chinese seek alternative places 
to invest due to concerns regarding the domestic real 
estate bubble. Third, Chinese residential properties are 
less profitable. Finally, individual investors are becoming 
more knowledgeable.

China’s new middle class is expanding, and dispos-
able income in rural areas is growing faster than in urban 
areas. The single child policy and the government’s vari-
ous five-year plans have had a huge economic and social 
impact on China. There are few entrepreneurs among the 
older generation, Zoe Wu of Horwath HTL told round-
table participants.

The struggles in the Chinese hotel industry were 
also discussed, most notably decreasing profits. A lack 
of data and analysis in the market has led to oversupply, 
poor differentiation in products and services, ineffective 
channel management, and poor pricing due to a reliance 
on feelings and experiences rather than numbers. Several 
solutions were presented, including the implementation 
of revenue management for enhanced pricing structures, 
optimizing hotels based on market analysis and target 
market segmentation, creating products and services with 
characteristics that allow for differentiation across market 
segments, completing data driven marketing to target 
markets, and creating systems to support accurate pricing 
and distribution. A formula for success was offered by 
roundtable participants for the Chinese hospitality indus-
try: Big Data + Internet + Revenue Optimization = Success.

Zoe Wu of Horwath HTL notes that there are few 
entrepreneurs among the older generation in China.
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Journal of Management Policy and Practice, 12(1), 98-107. 

Liu, S., Liesch, P. W., Smith, J. R., Ren, Y., & Gallois, C. 
(2012) “Communicating through networks: Chinese business 
people’s views on engaging in business with foreign firms,” 
China Media Research, 8(1), 86+.

Gao, H. (2014) “Public-private partnership: The Chinese 
dilemma,” Journal of World Trade, 48(5), 983-1005.

Yueping, W. (2013) “Research on cultivating dynamic 
comparative advantages of Chinese industries,” China Econo-
mist, 8(3), 16-25.
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Willy Legrand of the IUBH School of Business and 
Management presented the notion of “glocalization,” 
the desire to live like locals when traveling.

Session 4: “Authenticity in Global Value 
Creation”

Co-Facilitators: Willy Legrand, Professor, IUBH School 
of Business and Management and Heather Linton, 
Ph.D. Student, Marketing, Cornell University

Student Perspective: Gizen Kilie M.S. ’18
Authenticity is important to businesses on many 

levels, but may be losing its significance due to overuse 
of the term, Cornell marketing graduate student Heather 
Linton said in launching this discussion. She offered 
three dimensions of authenticity: individual, corporate, 
and market. Individual authenticity means being true 
to yourself, while corporate authenticity is matching the 
company’s narrative with consumers’ experiences. Market 
authenticity means adapting to local tastes, attitudes, and 
values. The goal for entrepreneurs, and other businesses, 
Linton said, is to determine whether market authenticity 
is required and, if so, how to balance market authenticity 
with corporate authenticity.

Willy Legrand of IUBH School of Business and 
Management presented the notion of “glocalization”—the 
desire to live like locals when traveling. It was suggested 
that authenticity often resonates with family businesses, 
as families are recognized as the primary brokers of trust 
and credibility, but that authenticity is diminished when 
there is widespread access to the founder or founders. 
Despite this trust, when a brand is closely aligned with 
a family, that family’s reputations may suffer when that 
brand is tarnished. 

Participants noted that while companies spend mil-
lions telling their individual stories, consumers still find 
it difficult to believe that the message is authentic. As a 
result, businesses must examine the benefits of authentic-
ity and whether it is a key component for value creation 
in entrepreneurship.

Suggested Readings
Meyskens, M., & Bird, L. (2015) “Crowdfunding and value 

creation,” Entrepreneurship Research Journal, 5(2), 155-166. 
Trifan, A., & Suciu, G. (2015) “Analysing performance 

through value creation,” Bulletin of the Transilvania University 
of Brasov. Economic Sciences. Series V, 8(2), 319-326.

Priem, R. (2007) “A Consumer Perspective on Value Cre-
ation,” The Academy of Management Review, 32(1), 219-235.

Lehoux, N. (2013) “Interaction that values Co-Creation 
in the design of services,” Bell Labs Technical Journal, 17(4), 
145–156.

Noble, C. Jr. (1998, March) “Value Creation,” LatinFi-
nance, 111.

Fernsler, T. (2010, November) “Turning social responsibil-
ity into value creation,” Nonprofit World, 28, 26.
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Session 5: “Developing Destinations: Economic 
Development through Craft Beverage Product 
Placement”

Facilitator: Douglass Miller, Lecturer of Food & 
Beverage Management, Cornell University

Student Perspective: Braden Williams, B.S. ’17
Representatives from the craft beverage and wine 

industry joined the roundtable for this discussion of how 
small businesses in a particular market have individually 
and collectively found success. Douglass Miller of Cornell 
University noted that the number of craft breweries is on 
the rise across the United States, and that beverages made 
here are now being sold in multiple foreign markets. He 
cited Brooklyn Brewery, which lists Sweden as its second 
biggest market outside New York City and is poised to en-
ter the Asian market. One-third of the brewery’s business 
is export and it is building a facility in the Hudson Valley 
to address that demand. 

Collaboration is key in the craft beverage industry. 
Competition is based on a combination of product and 
experience, because customers want to learn about the 
making of beer and wine in addition to experiencing indi-
vidual products. As a result, the success of each business 
benefits the entire craft beverage group. This framework 
has been useful in establishing a variety of  beverage trails 
in New York, for example, grouping multiple wineries or 
breweries geographically, to encourage people to visit all 
or several of them during a particular expedition, rather 
than just one at a time. Meeting a family member of the 
company’s founding team adds authenticity and enriches 
the experience as it builds community. Customers want 
something fresh and local, along with a memorable expe-
rience. 

Government regulations, both in the United States 
and internationally, have more impact in the craft bever-
age industry than other small businesses, participants 
were told. While the laws in the European Union for 
liquor distribution and purchase are well defined and un-

derstood, making it easy to navigate the sales process, in 
the United States, regulations continue to evolve and the 
variation from state to state makes navigating the sales 
process more taxing. Still, because there are fewer strict 
rules in the beer and wine industry in the United States 
compared to other countries, there is much more oppor-
tunity to experiment with the products. The presence of 
regulations, or lack thereof, encourages producers to es-
tablish local roots, which also support increased tourism. 

A growing travel market for the craft beverage indus-
try was also noted. The Great American Beer Festival was 
cited as a prime example, with an array of beers grouped 
by various U.S. regions. Held annually in Colorado, the 
popular festival draws a worldwide audience, and can 
be replicated in locations throughout the world. Partici-
pants discussed how some of the best practices from such 
festivals could be shared with other regions of the craft 
beverage industry outside of the United States.

Suggested Readings
Atzori, L., Lera, A., & Morabito, G. (2016) “The In-

ternKeinänen, M. (2015) “Taking your mind for a walk: A 
qualitative investigation of walking and thinking among nine 
Norwegian academics,” Higher Education, 71(4), 593–605.

Gjerstad, L., Gilhus, N. E., Stovner, L. J., & Hoff, J. M. 
(2013). “The Norwegian Brain Council (‘Hjernerådet’) - united 
efforts are necessary!” Acta Neurologica Scandinavica, 1271-4.

Askim, J., Christensen, T., Fimreite, A. L., & Lagreid, P. 
(2009) “How to carry out joined-up government reforms: Les-
sons from the 2001-2006 norwegian welfare reform,” Interna-
tional Journal of Public Administration, 32(12), 1006-1025. 

Sandvik, I. L., Arnett, D. B., & Sandvik, K. (2010) “The 
effects of new product development proficiency on product ad-
vantage and tourism business performance,” Journal of Travel 
Research, 50(6), 641–653.

Welle-Strand, Anne, & Vlaicu, Monica (2013) “Business 
and State Balancing International Development Agendas-The 
Case of Norwegian CSR,” Journal of Politics and Law, Cana-
dian Center of Science and Education, 6(3), 103.

Thuen, F. and Lærum, K. T. (2005) “A Public/Private Part-
nership in Offering Relationship Education to the Norwegian 
Population,” Family Process, 44: 175–185. n
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